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CONSTITUTION 


NORTH   CAROLINA 

FARMERS'  STATE  ALLIANCE, 


AMENDED  AT  H1LLSB0R0,  N.  C,  AUGUST  9-13,  1898, 


ORDER   OF  BUSINESS   FOR  STATE  ALLIANCE. 

i    Calling  roll  by  counties-each  delegate  answering  to  his  name   who 
will  thereupon  present  his  credentials  to  the  Secretary 

2.  Reading  of  the  Daily  Minutes. 

3.  Appointment  of  Committees. 

4.  Reports  of  Officers. 

5.  Reports  of  Committees. 

6.  Motions  and  Resolutions, 

7.  Unfinished  Business. 

8.  Business  with  Supreme  Council. 

9.  Election  of  officers. 

10.  Installation  of  Officers. 

DECLARATION   OF   PURPOSES. 

Whereas    The  general  condition  of  our  country  imperatively  demand.; 
unity  of   action  on  the  part  of   the  laboring   classed   iSln-  j 

economy,  and  .the  dissemination  of  ^^L^SS^SSSSSa^ 
and  foster  agricultural  and  mechanical  pursuits  ;  encouraging  the  tSw 
masses,  leading  them  m  the  road  to  prosperity,  and  pxovfimg  a  3 
fair  remuneration  for  labor,  a  just  exchange  for  our  Sffi  Xtne 
best  means  of  securing  to  the  laboring  classes  the  greatest  amount  of 
good;  we  hold  to  the  principle  that  all  Monopolies  a! ^dangerJus  to  the 

S  filT  °f  T  C°Ultry'  t6nding  t0  enslave  a  free  PeopKd  subyert 
and  finally  overthrow  the  great  principles  purchased  to  the  fatherTof 
American  liberty.     We  therefore  arin-ntth*  f^n^    ■  ratners  ot 

of  principles  :  iaereiore  adopt  the  following  as  our  declaration 

1    To  labor  for  the  education  of  the  agricultural  classes  in  the  science 
of  economical  government  in  a  strictly  non-partisan  spirit 

charity0"  m°tt0'  "  In  thingS  eSSentia1'  unit? ' :  an<*  in  all  things 

3.  To  develop  a  better  state,  mentally,  morally,  socially  and  financially 

tai^g^a^nd^'rde?  ^^^  ^  Gaining  ciyif  officers  ?nS: 


4  Constitution  of  the 

5.  To  constantly  strive  to  secure  entire  harmony  and  good  will  among 
all  mankind  and  brotherly  love  among  ourselves. 

6.  To  suppress  personal,  local,  sectional  and  national  prejudices,  and  ■ 
unhealthy  rivalry,  and  all  selfish  ambition. 

7.  The  brightest  jewels  which  it  garners  are  the  tears  of  widows  and  • 
orphans,  and  its  imperative  commands  are  to  visit  the  homes  where 
lacerated  hearts  are  bleeding  ;  to  assuage  the  suffering  of  a  brother  or 
sister;  bury  the  dead;  care  for  the  widows  and  educate  the  orphans;  to 
exercise  charity  towards  offenders;  to  construe  words  and  deeds  in  their 
most  favorable  light,  granting  honesty  of  purpose  and  good  intention  to 
others;  and  to  protect  the  principles  of  the  Alliance  unto  death.  Its  laws 
are  reason  and  equity;  its  cardinal  doctrines  inspire  purity  of  thought 
and  life;  its  intentions  are  "  peace  on  earth  and  good  will  towards  men." 

8.  That  wre  demand  equal  rights  to  all  and  special  privileges  to  none. 

ARTICLE  I. 

Section  i.  This  body  shall  be  known  as  the  Farmers'  State  Alliance 
of  North  Carolina,  and  shall  have  power  to  make  its  own  Constitution, 
and  By-Laws  and  Rules  of  Order  and  Business. 

SEC.  2.  It  shall  be  composed  of  one  delegate  from  each  County  Alliance 
containing  2,000  members  or  less,  and  an  additional  delegate  for  every 
1,000  members  in  excess  of  2,000,  its  officers,  Executive  and  Judiciary 
Committees  and  District  Lecturers:  Provided,  however,  that  none  but 
delegates  be  allowed  to  vote  except  in  case  of  a  tie,  when  the  President 
shall  have  the  casting  vote.  It  shall  elect  a  President,  Vice-President, 
Secretary-Treasurer,  Lecturer,  Assistant  Lecturer,  Chaplain,  Door-keeper, 
Assistant  Door-keeper,  Sergeant-at-arms,  who  shall  hold  office  for  twelve 
months — except  the  Executive  Committee,  who  shall  hold  office  for  five 
years,  one  member  being  elected  at  each  annual  session,  or  until  their 
successors  are  elected  and  installed,  when  the  retiring  officers  shall  be 
honorary  members  for  that  session  only.  The  Trustee  of  the  Business 
Agency  Fund  shall  be  an  officer  of  the  Alliance.  All  members  of  Sub- 
ordinate Alliances  in  good  standing  are  eligible  to  office. 

SEC.  3.  A  County  Alliance  shall  be  organized  when  there  are  three  or 
more  Subordinate  Alliances  in  such  county,  to  be  composed  of  delegates 
from  the  Subordinate  Alliances  in  such  ratio  as  each  County  Alliance 
may  elect,  but  not  less  than  one  delegate  for  each  ten  members. 

Sec.  4.  A  Subordinate  Alliance  shall  not  be  organized  with  less  than 
five  members,  nor  nearer  than  three  miles  by  a  direct  line  to  an  Alliance 
in  the  same  county,  except  by  consent  of  two-thirds  of  the  members  of 
such  Alliance  or  Alliances. 

SEC  5.  The  County  and  Subordinate  Alliances  shall  elect  the  same 
officers  as  the  State  Alliance,  to  hold  office  for  same  length  of  time  except 
that  the  entire  Executive  Committee  shall  be  elected  each  year.  "  That 
officers  and  members  of  standing  committees  to  be  considered  active 
members  of  the  County  Alliance,  and  on  all  questions  coming  before 
that  body,  just  as  allowed  other  members,  provided  the  County  Alliance 
so  elect." 

SEC.  6.  Delegates  from  a  majority  of  the  counties  shall  constitute  a 
quorum  of  the  State  Alliance.  Delegates  from  one-fourth  of  the  Sub- 
ordinate Alliances  a  quorum  of  the  County  Alliance.  Three  members  a 
quorum  of  the  Subordinate  Alliances,  unless  otherwise  provided  in  their 
By-Laws.  In  the  absence  of  a  quorum  at  any  meeting,  the  presiding 
officer  may  announce  a  recess  for  such  time  as  may  be  desirable,  not  to 
exceed  twenty -four  hours. 

Sec.  7.  The  election  shall  be  by  ballot  when  more  than  one  name  is 
proposed,  and  a  majority  of  the  votes  cast  shall  decide  the  same. 
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SEC.  8.  Delegates  to  the  State  Alliance  shall  be  elected  at  the  July 
session  of  the  County  Alliance  and  shall  hold  office  for  twelve  months. 
Delegates  to  the  County  Alliance  at  the  first  meeting  of  the  Subordinate 
Alliances  in  December,  March,  June  and  September.  Officers  of  the 
County  Alliance  at  their  July  session.  Officers  of  Subordinate  Alliances 
at  the  first  meeting  in  June  each  year  or  as  soon  thereafter  as  practicable. 

SEC.  9.  The  State  Alliance  shall  meet  annually  on  the  second  Tuesday 
in  August,  at  12  o'clock,  m.,  at  such  place  as  may  be  determined  by  the 
State  Executive  Committee.  County  Alliances  shall  meet  on  the  second 
Thursday  in  January,  April,  July  and  October.  But  to  suit  the  conveni- 
ences of  the  State  Lecturer,  the  time  of  the  county  meetings  may  be 
altered,  within  the  range  of  the  first  twenty  days  of  the  months  named 
by  the  State  President,  Executive  Committee,  Secretary-Treasurer  and 
the  Lecturer,  a  majority  concurring  therein,  in  order  to  carry  out  the 
purpose  in  view  in  the  division  of  the  State  into  Lecture  Districts,  under 
Art.  I,  Sec.  10.  Subordinate  Alliances  shall  meet  at  least  once  a  month. 
The  President  of  the  State  Alliance  may  call  a  meeting  on  application  of 
the  Presidents  of  one-fourth  of  the  County  Alliances.  The  Presidents  of 
a  County  Alliance  on  application  of  the  Presidents  of  five  Subordinate 
Alliances.  The  Presidents  of  a  Subordinate  Alliance  on  the  application  of 
five  members. 

Sec.  10.  The  State  shall  be  divided  into  eight  Lecture  Districts. 

First  District— Currituck,  Camden,  Pasquotank,  Perquimans,  Chowan, 
Gates,  Hertford,  Northampton,  Halifax,  Edgecombe,  Martin,  Bertie. 

Second  District — Carteret,  Onslow,  Jones,  Lenoir,  Pitt,  Craven,  Pam- 
lico, Beaufort,  Hyde,  Dare,  Tyrell,  Washington. 

Third  District — Greene,  Wayne,  Wilson,  Nash,  Franklin,  Warren, 
Vance,  Granville,  Durham,  Wake,  Harnett,  Johnston. 

Fourth  District — Chatham,  Moore,  Richmond,  Robeson,  Cumberland, 
Bladen,  Columbus,  New  Hanover,  Brunswick,  Pender,  Duplin,  Sampson. 

Fifth  District — Anson,  Union,  Stanly,  Montgomery,  Randolph,  David- 
son, Guilford,  Rockingham,  Caswell,  Person,  Orange,  Alamance. 

Sixth  District — Alexander,  Caldwell,  Mitchell,  Watauga,  Ashe,  Alle- 
ghany, Wilkes,  Surry,  Stokes,  Forsyth,  Davie,  Yadkin. 

Seventh  District — Iredell,  Rowan,  Cabarrus,  Gaston,  Mecklenburg, 
Lincoln,  Catawba,  Burke,  McDowell,  Rutherford,  Cleveland,  Polk. 

Eighth  District — Cherokee,  Clay,  Macon,  Graham,  Swain,  Jackson, 
Haywood,  Madison,  Buncombe,  Henderson,  Transylvania. 

SEC  11.  Each  County  and  Subordinate  Alliance  may  form  their  con- 
stitution and  by-laws  in  conformity  to  the  State  and  National  bodies. 

SEC.  12.  It  shall  be  the  duty  of  each  County  Lecturer  to  furnish  quar- 
terly, to  the  State  Lecturer,  a  statement  as  to  the  condition  of  his  County 
Alliance,  and  to  notify  the  State  Lecturer  if  his  services  are  desired,  and 
what  provisions  the  county  will  make  as  compensation  for  State  Lecturer's 
services. 

ARTICLE  II. 

Section  i.  The  duties  of  the  President  shall  be  those  belonging  to 
presiding  officers,  and  he  shall  inspect  the  ballot-box  and  announce  the 
results,  conduct  initiations,  expound  the  secret  work,  and  open  and  close 
the  Alliance  according  to  the  ritual, 

SEC.  2.  The  Vice-President  shall,  in  the  absence  of  the  President, 
perform  his  duties.  In  case  a  vacancy  in  the  office  of  President  and 
Vice-President,  the  Chairman  of  the  Executive  Committee  shall  perform 
the  duties  of  the  office  for  the  remainder  of  the  term,  and  until  the  new 
President  is  elected  and  qualified.  In  case  of  absence  of  the  President 
and  Vice  President  at  any  meeting,  the  Alliance  can  elect  temporarily, 
a  presiding  officer  for  that  session  by ...acclamation.     In  case  of  a  vacancy 
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in  the  Executive  Committee,  the  vacancy  shall  be  filled  by  appointment 
of  President  until  meeting  of  State  Alliance,  which  shall  elect  to  fill  the 
vacancy. 

SEC.  3.  The  duty  of  the  Secretary  of  the  State  Alliance  shall  be  to 
keep  a  record  of  the  proceedings  of  the  State  Alliance,  conduct  its  cor- 
respondence, keep  a  roll  of  its  members,  to  receive  all  money  of  the 
Alliance  and  pay  it  over  monthly  to  the  Treasurer  and  take  his  receipt 
for  the  same;  to  read  all  communications,  reports  and  petitions  in  open 
Alliance  when  necessary,  to  affix  the  seal  of  the  Alliance  to  all  documents 
requiring  the  same,  to  prepare  for  publication  a  copy  of  the  proceedings 
of  each  annual  State  or  called  session  immediately  after  adjournment,  to 
distribute  the  semi-annual  pass-word  to  the  Secretary  or  President  of 
each  County  Alliance,  who  shall  distribute  it  to  the  Secretary  or  President 
of  each  Subordinate  Alliance,  who  shall  give  it  to  the  members  of  his 
Alliance;  and  this  pass- word  shall  be  given  in  no  other  manner;  Provided, 
where  no  County  Alliance  has  been  formed  the  pass- word  shall  be  given 
to  the  Secretary  or  President  of  the  Subordinate  Alliance  in  each  county. 
He  shall  have  charge  of  the  seal,  books  and  papers  of  the  State  Alliance; 
his  books  shall  at  all  times  be  open  to  the  inspection  of  the  President, 
Executive  Committee,  or  any  other  committee  appointed  by  the  Presi- 
dent to  inspect  the  same,  to  keep  a  correct  account  between  the  State 
and  County  Alliances;  he  shall  furnish  the  Secretary  of  the  County 
Alliances  with  a  blank  book,  properly  ruled,  with  suitable  column  heads 
for  classifying  and  recording  the  contents  of  the  reports  from  Subordi- 
nate Alliances;  also  suitable  blanks  for  making  reports  to  his  office,  and 
to  the  Chairman  of  the  Executive  Committee;  and  a  supply  of  blanks 
for  the  Secretary  of  Subordinate  Alliances  to  report  to  County  Alliances; 
he  shall  also  make  a  list  of  all  officers,  standing  and  special  committees 
of  the  State  Alliance,  with  name  and  postoffice  address,  which  list  shall 
be  a  part  of  the  printed  proceedings  of  the  State  Alliance. 

SEC.  4.  The  Secretary  of  each  Subordinate  Alliance  shall,  on  the  first 
day  of  January,  April,  July  and  October,  furnish  their  County  Secre- 
taries and  Chairmen  of  Executive  Committees  with  a  list  of  the  number 
of  all  male  members  over  twenty-one  years  of  age,  also  those  under 
twenty-one,  the  number  of  females,  and  other  statistics  required  of  him 
by  the  County  Secretary,  and  shall  accompany  the  same  with  the  fees 
and  dues  due  the  County  Alliance. 

SEC.  5.  The  Secretary  of  each  County  Alliance  shall  classify  and 
record  the  reports  from  the  various  Subordinate  Alliances  in  his  county, 
and  shall  make  a  report  of  the  same  quarterly  in  triplicate,  one  copy  to 
be  sent  to  the  Secretary  of  the  State  Alliance  and  one  copy  to  the  Chair- 
man of  the  State  Executive  Committee  by  the  30th  of  January,  April, 
July  and  October,  one  copy  retained  by  the  County  Alliance. 

SEC.  6.  When  a  Subordinate  Alliance  shall  fail  to  make  its  report  to 
the  County  Alliance  as  specified  in  section  7  of  this  article,  it  shall  not 
be  allowed  representation,  and  if  it  shall  continue  in  neglect  of  this  duty 
and  not  send  its  reports  and  dues  for  twelve  months,  it  shall  stand  sus- 
pended. 

SEC.  7.  When  the  County  Alliance  shall  fail  to  make  its  reports  to  the 
State  Alliance  as  specified  in  section  8  of  this  article,  it  shall  not  be 
allowed  representation,  and  when  in  arrears  for  more  than  one  month, 
the  Secretary  of  the  State  Alliance  shall  notify  the  President  of  such 
County  Alliance,  and  he  shall  investigate  the  matter  and  report  to  the 
State  Secretary  the  reason  for  such  delay,  and  if  it  shall  continue  in  neg- 
lect of  that  duty  and  not  send  its  reports  and  dues  within  twelve  months, 
it  shall  stand  suspended.  It  shall  be  the  duty  of  the  State  Alliance  to 
notify  such  defaulting  Alliances  of  their  suspension  and  the  cause  thereof. 
He  shall  exchange   copies   of   the   proceedings  of  each   session  of  the 
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Alliance  with  the  Secretary  of  each  State  Alliance,  and  bind  the  reports 
so  received  with  the  proceedings  of  this  Alliance  in  a  book,  to  be  the 
property  of  the  State  Alliance.  He  shall  also  furnish  a  copy  of  the  pro- 
ceedings of  the  State  Alliance  to  the  Secretary  and  Chairman  of  the 
Executive  Committee  of  the  National  Farmers'  Alliance  and  Industrial 
Union. 

SEC.  8.  The  Treasurer's  duty  shall  be  to  receive  all  money  from  the 
Secretary,  and  pay  it  out  on  a  warrant  from  the  Secretary,  approved  by 
the  President.  He  shall  file  with  the  Executive  Committee  a  bond  for 
double  the  amount  of  money  that  is  likely  to  pass  through  his  hands. 

SEC.  9.  The  Chaplain's  duty  shall  be  to  conduct  the  religious  exercises 
of  the  Alliance  ;  to  officiate  at  the  funeral  service  on  the  death  of  a  mem- 
ber of  the  order. 

SEC.  10.  The  Lecturer's  duty  shall  be,  at  each  meeting  to  deliver  or 
read  a  short  address  on  some  topic  of  interest  to  the  order,  and  in  his 
absence,  the  Steward,  who  is  Assistant  Lecturer,  shall  take  his  place. 

SEC.  11.  The  duty  of  the  Door-keeper  and  his  assistant  shall  be  to 
guard  the  door,  to  take  up  the  word,  to  see  that  all  are  properly  clothed, 
to  have  charge  of  the  property  of  the  Alliance  and  to  keep  the  house  in 
order. 

SEC.  12.  It  shall  be  the  duty  of  the  Sergeant-at-Arms  to  assist  the 
President  in  preserving  order  while  the  body  is  in  session,  to  see  that  the 
members,  at  the  sound  of  the  gavel,  take  their  seats  and  cease  talking. 

SEC  13.  If  at  any  time  after  the  Alliance  is  called  to  order  by  the 
President,  a  member  shall  refuse  to  comply  with  the  foregoing  section, 
or  in  any  way  disturb  the  business  of  this  body,  he  shall,  after  the  second 
offence  during  the  same  day,  be  reported  to  the  President,  who  shall 
publicly  reprimand  said  brother,  and  if  reported  the  second  time  during 
the  day,  he  shall  be  expelled  from  the  house  for  that  day. 

SEC.  14.  He  shall  see  that  the  orders  of  the  President  are  obeyed  ; 
carry  all  papers  or  messages  from  the  President  to  other  officers  of  this 
body  as  he  may  be  directed.  . 

Sec.  15.  He  may  have  the  privilege  of  appointing  one  or  more  assist- 
ants to  assist  him  in  performing  his  duties,  with  the  advice  and  consent 
of  the  President. 

SEC.  16.  He  shall  keep  a  sufficient  supply  of  water  for  the  use  of  the 
body,  and  look  after  the  general,  comfort  of  the  body. 

Sec.  17.  He  shall  be  the  custodian  of  all  mail  matter,  and  see  that  it  is 
distributed  to  the  members. 

SEC.  18.  All  expenses  incurred  in  carrying  out  these  duties  shall  be 
paid  by  the  Secretary-Treasurer  of  the  Farmer's  State  Alliance,  and  said 
account  must  be  itemized  and  approved  by  the  Executive  Committtee. 

ARTICLE  III. 

QUALIFICATIONS   FOR   MEMBERSHIP. 

SECTION  1.  No  person  shall  be  admitted  as  a  member  unless  he  has 
been  a  citizen  of  the  State  of  North  Carolina  for  six  months  past,  and  not 
then  unless  he  be  a  farmer,  farm  laborer,  fisherman,  mechanic,  (provided 
he  be  not  a  resident  of  a  town  of  more  than  3,000  inhabitants,  and  under 
such  other  restrictions  as  each  County  Alliance  may  for  its  own  territory 
deem;  wise, )  country  school  teacher,  country  physician,  or  minister  of  the 
gospel  whose  work  is  mainly  in  the  country,  editor  of  a  strictly  agricul- 
tural paper,  be  of  good  moral  character,  believe  in  the  existence  of  a  Su- 
preme Being,  be  of  industrious  habits,  is  a  white  person,  and  over  the 
age  of  sixteen  years.  Further,  when  any  member  of  the  Subordinate 
Alliance  shall  engage  in  any  occupation  which  would  render  him  ineligi- 
ble before  initiation,  said  member  shall  at  once  be  dismissed  from  the 
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Alliance,  and  furnished  by  the  Secretary  with  a  written  statement  of  the 
cause  of  his  dismissal  :  Provided,  that  the  above  shall  not  apply  to  the 
members  who  may  be  selected  to  buy  and  sell  as  merchants  under  the 
supervision  of  the  Alliance  :  Provided,  that  the  Cherokee  Indians,  in  the 
counties  of  Clay,  Graham,  Haywood,  Jackson,  Macon  and  Swain  may  be 
received  (when  qualified)  as  members  of  the  order  if  they  are  pure  In- 
dian blood  and  not  less  than  half  white  :  Provided  further,  Croatan  In- 
dians in  this  State  may  be  received  on  the  same  conditions. 

SEC.  2.  If  any  person  seemingly  qualified  for  membership  under  sec- 
tion i  of  this  Article,  shall  send  in  his  application,  and  it  shall  be  shown 
to  the  committee  of  investigation  that  he  has  other  interests  that  do  not 
harmonize  with  the  interests  of  the  order,  they  shall  report  adversely  to 
his  admission,  and  make  a  statement  of  the  facts  in  the  case,  and  the 
Secretary  shall  inform  the  applicant  of  the  causes  of  his  ineligibility. 

SKC  3.  No  member  shall  be  admitted  to  membership  in  more  than  one 
Alliance  at  one  time. 

Sec.  4.  There  shall  not  be  any  political  or  religious  tests  for  member- 
ship. 

SEC.  5.  Females  over  sixteen  years  of  age  may,  when  qualified  under 
section  1,  become  members  of  this  order. 

ARTICLE  IV. 

Section  i.  All  fees  and  dues  in  the  Subordinate  Alliance  are  due  and 
payable  quarterly  in  advance.  No  member  who  has  not  paid  his  dues  in 
advance  shall  be  entitled  to  the  new  pass-word.  Members  in  arrears  foi> 
dues  for  three  months  shall  stand  suspended  without  any  action  of  the 
Alliance,  but  they  shall  immediately  become  members  of  good  standing 
by  paying  one  quarter's  dues  on  approval  of  a  two-thirds  vote  of  the  Sub- 
Alliance.  If  such  dues  remain  unpaid  for  six  months,  such  member 
shall  stand  expelled. 

Sec.  2.  The  initiation  fee  of  males  shall  be  fifty  cents  and  the  dues 
twenty-five  cents  a  quarter.  Females  shall  be  exempt  from  initiation 
fees,  but  "may  at  their  own  election"  pay  dues  to  the  amount  of  five 
cents  each  quarter,  all  of  which  shall  be  sent  to  the  Secretary  of  the 
State  Alliance.  Such  females  as  may  elect  to  pay  dues  shall  be  entitled 
to  representation  as  males. 

Sec.  3.  The  Secretary  of  the  Subordinate  Alliance  shall  send  with  his 
quarterly  report  to  the  County  Alliance,  twenty-five  cents  for  each  male 
member  initiated  during  the  quarter,  and  fifteen  cents  dues  for  each  male 
member  of  his  Alliance  reported  for  the  quarter,  and  five  cents  for  each 
female  who  has  elected  to  pay  her  dues.  But  if  no  County  organization 
the  Secretary  of  Subordinate  Alliances  shall  send  to  the  Secretary  of  the 
State  Alliance  the  same  fees  and  dues  that  would  have  been  sent  to  the 
County  Secretary,  and  is  allowed  representation  in  State  Alliance.  The 
Secretary  of  the  County  Alliance  shall  send  with  his  quarterly  report,  to 
the  Secretary  of  the  State  Alliance  fifteen  cents  for  each  male  member 
initiated  in  his  county  reported  in  good  standing  for  the  previous  said 
quarterly  term,  and  ten  cents  dues  for  each  male  member  in  his  county 
reported  in  good  standing  for  the  said  quarterly  term,  and  five  cents  for 
each  female  member  whose  dues  has  been  sent  in  from  Sub-Alliance. 
That  any  County  or  Sub-Alliance  at  its  option  may  tax  its  females  and 
have  representation  accordingly. 

Sec.  4.  The  charter  fee  for  Subordinate  Alliance  shall  be  five  dollars, 
which  shall  be  paid  by  the  Subordinate  Alliance  at  the  time  of  organiza- 
tion. The  organizing  officer  shall  receive  for  his  services  for  organizing 
each  Alliance  the  sum  of  five  dollars,  and  for  organizing  County  Alliance 
twelve  dollars.  Provided,  that  the  amount,  if  any  advanced,  may  be 
retained  in  the  Alliance. 
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SEC.  5.  Any  Subordinate  Alliance  may,  by  a  two-thirds  vote  of  all  its 
members  in  good  standing,  lay  an  assessment  on  each  member  not  to 
exceed  twenty-five  cents  per  quarter. 

ARTICLE  V. 

Section  i.  Any  person  wishing  to  become  a  member  of  a  Subordinate 
Alliance  shall  offer  an  application  at  a  stated  meeting  of  the  nearest  Sub- 
bordinate  Alliance,  stating  age,  occupation  and  place  of  residence,  the 
application  to  be  accompanied  by  the  initiation  fee,  and  the  applicant  to 
be  recommended  by  two  members  in  good  standing,  and  the  application 
shall  lie  over  from  one  stated  meeting  until  the  next  for  ballot. 

SEC.  2.  When  an  application  is  received  the  President  shall  appoint  a 
committee  of  three  to  investigate  the  character  of  the  applicant  and 
report  at  the  next  stated  meeting  ;  on  report  of  committee  the  ballot  on 
his  petition  shall  be  taken,  and  if  clear,  he  shall  be  declared  elected  ;  if 
one  black  ball  shall  appear,  the  President  shall  immediately  order  the 
ballot  taken  again,  in  order  to  ascertain  if  there  be  a  mistake;  if  one 
black  ball  shall  again  appear,  the  President  shall  announce  that  the  bal- 
lot will  again  be  taken  at  the  next  stated  meeting,  during  which  time  it 
shall  be  the  duty  of  the  person  casting  the  black  ball  to  impart  to  the 
President  personally  his  reason  for  so  doing  ;  at  the  time  of  taking  the 
final  ballot  the  President  shall  state  to  the  Alliance  the  reason  why  the 
black  ball  appeared,  carefully  concealing  the  name  of  the  brother  who 
cast  it  ( and  always  concealing  the  same  : )  Provided,  however,  if  there 
shall  be  no  cause  given  to  the  President  by  the  next  regular  meeting,  the 
President  shall  declare  the  candidate  elected  without  further  ballot,  but 
if  the  ballot  should  be  taken  again,  and  if  only  one  black  ball  should  ap- 
pear, the  candidate  shall  be  declared  elected  ;  if  rejected,  the  Secretary 
will  notify  him  in  writing  and  refund  the  initiation  fee. 

SEC.  3.  When  an  applicant  is  elected  he  shall  be  initiated  within  four 
stated  meetings,  if  not  providentially  hindered,  otherwise  he  shall  stand 
as  an  excluded  member. 

SEC.  4.  A  petition  cannot  be  withdrawn  after  it  has  been  received, 
without  the  consent  of  the  Alliance. 

SEC.  5.  The  petition  of  any  person  rejected  shall  not  again  be  received 
under  the  expiration  of  six  months. 

SEC  6.  Any  member  clear  of  the  books  may  make  application  for  a 
dimit  or  withdrawal  card,  and  if  no  charges  are  preferred  against  him  or 
her,  the  Secretary  shall  issue  his  dimit  or  card. 

SEC.  7.  Any  member  holding  a  dimit  or  card,  wishing  to  affiliate  with 
any  Alliance,  shall  present  a  written  petition,  accompanied  by  the  dimit 
or  card  and  all  dues  that  have  accrued  since  its  date,  and  upon  a  two- 
thirds  vote  in  favor  of  applicant  he  shall  be  declared  elected.  If  the 
dimit  is  six  months  old  he  shall  come  in  only  as  a  new  member. 

SEC.  8.  All  dimits  shall  be  addressed  to  some  definite  Subordinate 
Alliance,  and  upon  reception  of  person  dimitted  the  Alliance  receiving 
shall  notify  the  Alliance  dimitting.  All  persons  not  so  reported  in  six 
months  shall  be  marked  as  dropped. 

SEC.  9.  Sub- Alliances  who  have  forfeited  or  surrendered  their  charter 
may  be  re-organized  my  making  application  to  the  Secretary  of  the  State 
Alliance,  which  application  shall  be  accompanied  by  a  fee  of  fifty  cents 
for  every  member  who  signs  such  application.  On  receipt  of  such  appli- 
cation accompanied  by  the  fees,  the  Secretary  shall  forward  to  the  Sub- 
Alliance  a  duplicate  of  their  old  or  new  charter:  Provided,  that  none  but 
those  who  were  in  good  standing  at  the  time  of  the  surrender  of  the 
charter  and  are  still  according  to  Section  1,  Article  3,  of  the  Constitution, 
shall  be  accepted  ;  Provided  further,  that  not  less  than  five  members 
make  application. 
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ARTICLE  VI. 

Section  i.  Each  Subordinate  and  County  Alliance  shall  appoint  a 
committee  of  three  on  the  "  Good  of  the  Order."  This  committee  shall 
be  a  board  for  the  arbitration  of  differences  of  any  nature  that  may  exist 
between  members  of  said  Alliance. 

SEC  2.  It  is  deemed  contrary  to  the  spirit  of  the  order  for  brothers  to 
go  to  law  with  each  other;  therefore,  it  is  earnestly  recommended,  when 
pecuniary  or  other  differences  arise  between  members,  that  they  settle 
them  amicably  among  themselves;  failing  to  do  so,  that  they  leave  the 
matter  to  the  board  of  arbitration,  provided  none  of  said  board  are  dis- 
qualified by  interest  or  relationship  in  favor  of  or  against  the  contending 
parties.  If  this  be  the  case,  a  new  board,  or  any  member  of  it,  may  be 
appointed  by  the  Alliance  for  the  purpose  of  adjusting  the  difficulty. 
But  if  this  fails  then  the  courts  of  law  may  be  resorted  to  in  settlement 
of  the  matter. 

SEC  3.  When  any  officer  or  member  shall  be  guilty  of  conduct  unbe- 
coming an  Allianceman,  or  when  personal  differences  shall  exist  between 
members,  and  after  reasonable  efforts,  cannot  be  amicably  adjusted,  an 
officer  may  be  impeached,  and  a  member  reprimanded,  suspended  or  ex- 
pelled; charges  and  specifications  in  writing  may  be  preferred  by  any 
member  at  a  stated  meeting  of  the  board  of  arbitration,  and  when  charges 
are  preferred  a  copy  of  the  charges  and  specifications  shall  be  furnished 
by  the  Lecturer  to  the  party  charged.  The  Chairman  of  the  Board  shall 
notify  the  parties  at  variance  in  writing,  of  the  time  and  place  at  which 
they  will  take,  in  writing,  all  testimony  of  persons  not  members  of  the 
Alliance,  and  report  the  same  at  the  next  meeting  of  the  Board,  and 
upon  the  report  and  such  other  testimony  as  may  be  had  in  the  Alliance, 
the  Board  shall  proceed  at  once  in  the  trial,  and  the  Alliance  inflict  such 
punishment  on  either  or  both  of  the  parties  as  it  may  determine. 

Sec.  4.  All  trials  of  the  officers  or  members  of  the  Subordinate  Alliance 
shall  be  by  Board  of  the  Subordinate  Alliance;  all  trials  of  the  officers  or 
members  of  the  County  Alliance  shall  be  by  Board  of  County  Alliance; 
all  trials  of  officers  or  members  of  the  State  Alliance  shall  be  by  the 
Judiciary  Committee  of  the  State  Alliance;  all  appeals  from  the  Board  of 
the  Subordinate  Alliance  shall  be  to  the  Board  of  the  County  Alliance; 
all  appeals  from  the  County  Alliance  shall  be  to  the  Board  of  Judiciary. 

Sec.  5.  All  parties  on  trial  for  any  offence  shall  have  the  right  to 
defend  themselves  in  person  or  proxy.  The  Lecturer  shall  conduct  the 
prosecution,  and  shall  have  the  right  to  close,  after  which  the  decision 
shall  be  rendered  determining  the  punishment,  either  by  expulsion,  sus- 
pension or  reprimand  by  the  Board. 

Sec.  6.  In  case  of  an  appeal,  all  the  proceedings  in  the  trial  with  the 
testimony,  properly  transcribed  from  the  records,  shall  be  transmitted  to 
the  next  meeting  of  the  County,  State  or  National  Board,  as  the  case 
may  be,  with  the  signatures  of  the  Board  and  Lecturer.  Whenever  a 
person  is  convicted  in  a  Subordinate  Alliance,  and  an  appeal  is  taken,  the 
Lecturer  of  the  Subordinate  Alliance,  may  still  assist  as  prosecuting 
attorney,  if  deemed  necessary. 

SEC.  7.  Any  member  suspended  on  charges  can  be  re-instated  only  by 
two-thirds  vote,  after  one  month's  notice  on  application  in  open  Alliance 
at  a  stated  meeting. 

Sec.  8.  Any  member  expelled  can  be  re-instated  only  by  application, 
as  in  the  preceding  section,  and  the  same  ballot  required  as  on  petition 
for  membership  into  the  order. 

SEC.  9.  The  President  of  the  State  Alliance  shall,  at  each  annual  ses- 
sion, appoint  a  Judiciary  Committee  of  three  members,  who  shall  con- 
sider and  determine  all  questions  of  organic  or  statutory  law  coming  up 
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on  appeals  during  vacation,  and  all  other  questions  submitted  to  it  by 
the  State  Alliance  while  in  session. 

It  shall  keep  a  record  of  its  decisions  in  a  book  to  be  furnished  for  the 
purpose,  and  report  to  each  session  of  the  State  Alliance. 

ARTICLE  VII. 

Section  i.  There  shall  be  elected  at  each  annual  meeting  of  the 
State  Alliance,  one  Executive  Committeeman,  to  hold  five  years,  whose 
duty,  with  the  four  holding  over,  shall  be  to  examine  the  books  of  the 
Secretary-Treasurer  and  Trustee  of  the  Business  Agency  Fund,  and  to 
report  on  their  condition  to  the  State  Alliance,  with  an  itemized  statement 
of  all  receipts  and  disbursements  for  the  year  ending  on  and  including 
the  31st  day  of  July  in  each  year.  In  case  of  vacancy  on  the  Executive 
Committee,  the  vacancy  shall  be  filled  by  appointment  of  President  until 
meeting  of  State  Alliance,  which  shall  elect  to  fill  vacancy. 

Sec  2.  They  shall  supervise  suitable  bonds  for  the  Secretary-Treasurer 
and  Trustee  of  the  Business  Agency  Fund,  and  approve  the  same;  they 
shall  audit  all  claims,  and  if  allowed,  the  Secretary  shall  draw  his  war- 
rant on  the  Treasurer  for  the  amount  so  allowed,  and  all  warrants  drawn 
on  the  Treasurer  shall  be  signed  by  the  Secretary  and  approved  by  the 
President. 

Sec.  3.  Executive  Committee  shall  have  power  to  prepare  suitable 
bonds  for  State  Business  Agent  and  approve  the  same,  and  to  increase, 
diminish  or  cancel  said  bonds  ;  to  dismiss  and  appoint  a  -new  Business 
Agent,  when  the  good  of  the  Alliance  demands,  by  reason  of  inefficiency, 
or  failure  on  the  part  of  the  Agent  to  perform  his  duties  and  fix  his  salary, 
not  to  exceed  $1,000  per  annum.  The  bonds  of  the  County  and  Subordi- 
nate Alliance  Business  Agents  shall  be  approved  by  the  Executive  Com- 
mittee, who  shall  exercise  the  same  power  over  the  agents  as  are  exercised 
by  the  State  Executive  Committee  over  the  State  Business  Agent. 

ARTICLE  VIII. 

ORGANIZATION. 

Section  i.  The  Lecturer  of  the  State  Alliance  shall  superintend  the 
organization  of  Alliances  in  the  State. 

He  shall  correct  all  irregularities  in  the  work,  secret  or  otherwise. 

The  Executive  Committee  of  the  State  Alliance  may  appoint  Assistant 
Lecturer  when  deemed  necessary. 

Sec.  2.  The  Lecturers  and  Assistant  Lecturers  shall  report  monthly  to 
the  Secretary  of  the  State  Alliance  the  number  of  the  Alliances  organized 
and  the  work  performed  by  them. 

SEC.  3,  The  Lecturer  of  County  Alliances  shall  be  Organizer  in  his 
county. 

Sec.  4.  All  officers  of  the  State  Alliance  are  authorized  to  organize 
Alliances,  but  when  they  are  salaried  officers  the  fee  shall  be  paid  into 
the  treasury  of  the  State  Alliance,  who  shall  issue  a  charter  attested  by 
the  Secretary,  to  each  regular  organized  Alliance. 

Sec.  5.  No  Alliance  shall  be  organized  in  less  than  three  miles  (direct 
line)  of  another  Alliance  in  same  county,  unless  such  Alliance  furnishes 
the  organizing  officer  a  written  permit  duly  attested,  of  action  of  all  such 
Alliances  consenting  to  its  organization,  which  permit  shall  be  forwarded 
to  the  Secretary  of  the  State  Alliance,  with  application  for  a  charter,  and 
all  such  organizations  otherwise  made  shall  be  void. 

SEC.  6.  Whenever  an  Alliance  shall  become  defunct,  any  member  in 
good  standing  belonging  to  said  defunct  Alliance  may,  in  three  months, 


12  Constitution  of  the 

join  an  Alliance  within  his  reach,  without  being  required  to  pay  a  fee; 
Provided,  however,  each  Subordinate  Alliance  shall  be  judge  of  its  own 
membership. 

SEC.  7.  Whenever  an  Alliance  becomes  so  large  as  to  become  unwieldly, 
it  maj7,  by  a  two-thirds  vote,  divide  and  form  two  Alliances;  and  on  peti- 
tion of  said  Alliances,  under  seal  to  the  President  of  the  State  Alliance, 
he  will  grant  a  charter  for  a  new  Alliance.  Whenever  two  or  more  Alli- 
ances may  deem  it  best  for  the  good  of  the  order,  the}'  may  consolidate. 
The  Subordinate  Alliances  may  determine  their  name.  Any  member 
dimitted  from  a  Subordinate  Alliance  shall  be  under  the  supervision  of 
the  Subordinate  Alliance  from  which  he  dimitted  so  long  as  he  remains 
in  its  jurisdiction,  and  he  shall  not  be  allowed  to  sit  in  open  Alliance 
after  the  quarter  expires  in  which  he  obtained  his  dimit. 

ARTICLE  IX. 

Section  i.  Any  member  who  may  hereafter  disclose  any  of  the  work- 
ings of  the  Order,  or  who  may  impart  the  password  of  the  Order  know- 
ingly to  any  one  not  entitled  to  the  same,  or  who  shall  disclose  any  of 
the  secrets  pertaining  to  the  business  of  the  Order,  shall  on  conviction 
thereof,  be  immediately  expelled  by  the  body,  and  shall  not  be  eligible 
to  membership  thereafter. 

Sec.  2.  A  member  who  abuses  or  denounces  the  Alliance,  and  desire  to 
withdraw,  shall  not  be  granted  a  dimit  or  withdrawal  card,  but  shall  be 
suspended  or  expelled,  and  not  permitted  to  withdraw. 

ARTICLE  X. 

SALARIES  OF  OFFICERS  AND   MILEAGE  AND   PER  DIEM  OF  MEMBERS. 

Section  i.  The  President  of  the  State  Alliance  shall  be  paid  a  salary 
of  $  100  per  annum  for  office  work,  with  necessary  postage^  stationery 
and  traveling  expenses,  and  for  what  lecturing  may,  in  his  and  the  judg- 
ment of  the  Executive  Committee,  be  necessary  for  him  to  do,  that  he 
receive  $2.00  per  day  and  traveling  expenses. 

SEC.  2.  The  annual  salary  of  the  Secretary-Treasurer  of  the  State 
Alliance  shall  be  $500 — said  salary  to  be  paid  quarterly.  All  amounts 
shall  be  paid  out  on  warrants  signed  by  the  Secretary  and  approved  by 
the  President. 

SEC  3.  The  members  of  the  Executive  Committee  of  the  State  Alli- 
ance shall  receive  actual  transportation  expenses  when  traveling  in  dis- 
charge of  their  official  duties,  and  $2.00  per  diem  while  so  actually 
engaged,  with  a  reasonable  amount  for  stationery  and  postage.  All  said 
sum  to  be  paid  from  Treasury  of  the  State  Alliance. 

ARTICLE  XL 

MISCELLANEOUS  PROVISIONS. 

Section  1.  The  President  shall  continue  in  office  no  longer  than  two 
years  in  succession. 

SEC.  2.  When  a  member  has  been  convicted  in  a  Subordinate  or 
County  Alliance,  and  sentence  has  been  passed  on  him,  an  appeal  to  a 
higher  tribunal  shall  stay  execution  of  sentence  until  the  appeal  has  been 
heard  and  the  decision  rendered,  and  until  such  decision  has  been  ren- 
dered he  shall  not  be  entitled  to  vote. 

SEC.  3.  The  retiring  officers  of  the  State  Alliance  shall  become  honor- 
ary members,  and  shall  be  entitled  to  mileage  and  per  diem  as  other 
delegates  for  that  session  only. 
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SEC.  4.  The  Secretary  of  each  Subordinate  Alliance  shall  keep  a  death 
record  of  its  members,  showing  the  age,  cause  and  time  of  death,  and 
with  the  county  and  postoffice  address,  report  them  to  the  Secretary  of 
the  State  Alliance. 

SEC.  5.  The  Secretary  of  the  State  Alliance  shall  keep  a  well  bound 
book,  known  as  the  Death  Record,  in  which  he  shall  keep  a  death 
record,  alphabetically,  showing  name,  age,  time  of  death,  with  county 
and  postoffice  address. 

SEC.  6.  This  Constitution  may  be  amended  at  any  regular  stated  meet- 
ing of  the  State  Alliance  by  a  two-thirds  vote  of  the  members  present. 

SEC.  7.  This  Alliance  re-affirms  its  adoption  of  the  Act  of  Incorpora- 
tion enacted  by  the  Legislature  of  North  Carolina  on  the  7th  day  of  March, 
1889;  adopted  at  Fayette ville,  August,  1889. 

ARTICLE  XII. 

PI.AN   OF   RELIEF   FOR   COUNTY   ORGANIZATION. 

Section  i.  This  plan  shall  be  known  as  the  property  Relief  Associa- 
tion of  the County  Alliance  of  North 

Carolina,  and  every  member  of  the  Farmers'  Alliance  in  good  standing 
shall  be  a  beneficiary  of  this  Relief  Association,  provided  a  majority  of 
his  Sub-Alliance  shall  endorse  and  conform  to  these  requirements  and 
make  application  of  enrollment  on  the  books  to  be  kept  by  the  County 
Secretary. 

SEC.  2.  Each  Sub-Alliance  ratifying  this  plan  shall  furnish  its  Secretary, 
to  be  immediately  forwarded  at  the  beginning  of  the  quarter  to  the 
County  Secretary,  the  sum  of  ten  cents  quarterly,  for  each  male  or  female 
member  in  good  standing;  said  ten  cents  to  be  taken  from  the  treasury  of 
said  Sub-Alliance,  if  Sub  so  elects. 

Sec.  3.  The  Committee  on  the  Good  of  the  Order  of  each  Sub-Alliance 
that  has  ratified  this  plan  and  has  sent  in  the  dues,  upon  notice  by  any 
member  that  a  brother  or  sister  in  the  Sub-Alliance  needs  assistance  from 
loss  sustained,  shall  investigate  the  circumstances  of  said  loss,  and,  if 
upon  investigation  it  is  found  that  the  loss  occurred  without  negligence 
or  intention  on  the  part  of  the  brother,  and  that  they  believe  this  brother 
to  be  in  such  circumstances  that  aid  should  be  given  him,  the  Committee 
shall  lay  the  matter  before  their  Sub-Alliance,  and  if  approved  by  the 
Sub-Alliance  then  they  are  to  make  a  sworn  statement  before  a  Justice  of 
the  Peace  stating  time  of  loss,  circumstances  attending  it,  that  the  brother 
is  in  actual  need  of  assistance  and  state  how  much  loss,  and  forward  to 
the  County  Secretary. 

SEC  4.  The  County  Secretary-Treasurer,  on  receipt  of  such  statement 
named  in  Section  3  shall  forward  fifty  per  cent,  of  the  amount  estimated 
in  said  statement  to  said  beneficiary  of  any  moneys  in  hand  belonging  to 
said  fund,  at  the  end  of  quarter.  If  not  enough  to  pay  in  full,  then  each 
quarter's  dues  must  be  devided  pro  rata  as  per  amount  of  losses. 

SEC  5.  Any  Sub-Alliance  failing  to  pay  the  ten  cents  per  capita  cannot 
expect  assistance,  nor  will  they  receive  it  from  this  association.  The 
dues  must  be  paid  at  beginning  of  quarter  and  before  loss  occurs,  as  no 
loss  will  be  paid  which  occurs  before  the  dues  are  sent  to  the  County 
Secretary. 

SEC  6,  Where  any  loss  sustained  is  covered  in  whole  or  in  part  by  in- 
surance or  other  methed,  no  part  of  it  shall  be  paid  by  this  association, 
and  not  over  fifty  dollars  shall  be  paid  on  any  loss;  provided  also,  no 
loss  caused  by  gross  negligence  shall  be  paid. 

SEC.  7.  The  management  of  this  association  shall  be  under  the  super- 
vision of  the  President,   Secretary-Treasurer  and  Executive  Committee 
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of  the  County  Alliance,  who  shall  make  all  necessary  arrangements  not 
herein  provided  for  in  securing  the  safety  of  the  fund  and  the  full  accom- 
plishment, as  near  as  possible,  of  the  object  herein  set  forth. 

ARTICLE  XIII. 

WIDOWS   AND   ORPHANS   RELIEF   ASSOCIATION. 

Section  i.  This  plan  shall  be  known  as  the  Widows  and  Orphans 
Relief  Association  of  the  Farmers'  State  Alliance  of  North  Carolina,  and 
any  member  of  the  Alliance  in  good  standing  may  become  a  member  ot 
this  association  by  paying,  at  the  beginning  of  each  quarter,  the  sum  of 
twenty-five  cents,  which  shall  be  forwarded  to  the  State  Secretary- 
Treasurer. 

SEC  2.  Any  member  paying  his  quarterage  shall  be  a  beneficiary  for 
that  quarter  only,  but  any  member  failing  to  pay  for  any  quarter  or 
quarters,  is  debarred  from  any  benefits  for  that  quarter  or  quarters  only 
in  which  he  failed  to  pay  these  dues.  Any  member  can  and  will  be  rein- 
stated by  paying  his  or  her  quarterly  dues  in  advance,  and  for  each  and 
every  quarter  paid  for  he  becomes  a  beneficiary. 

SEC  3.  The  amount  of  benefits  paid  to  the  family  of  any  beneficiary 
shall  not  exceed  one  hundred  dollars,  but  if  funds  received  for  any 
quarter  will  not  pay  the  full  amount  of  one  hundred  dollars,  the  funds 
in  hand  shall  be  divided  pro  rata  among  the  death  losses. 

SEC.  4.  That  upon  the  death  of  any  member  of  this  association,  the 
Committee  on  the  Good  of  the  Order  of  his  Sub-Alliance  shall  make  to 
the  Secretary-Treasurer  of  the  State  Alliance  a  sworn  statement,  before 
a  Justice  of  the  Peace,  upon  blanks  to  be  furnished  by  the  Secretary- 
Treasurer  of  the  State  Alliance,  setting  forth  the  time,  place,  cause  of 
death  and  to  whom  money  should  be  paid. 

SEC.  5.  The  Secretary-Treasurer,  on  receipt  of  such  statement  named 
in  Section  4,  shall  forward  to  the  family  of  said  beneficiary  one  hundred 
dollars,  or  their  pro  rata  share  of  the  funds  in  hand  at  end  of  that  quarter. 

Sec.  6.  If  any  surplus  funds  are  on  hand  on  the  first  day  of  January 
of  any  year,  these  funds  must  be  divided  so  as  to  equalize,  as  near  as 
possible,  the  payments  of  all  losses  that  occurred  in  preceding  year  or 
years:  Provided,  however,  those  receiving  one  hundred  dollars  are  not 
entitled  to  any  of  the  surplus. 

J.  H.  Quinn,  Chairman. 

( 

ARTICLE  XIV. 

BUSINESS   AGENCY   FUND. 

Section  i.  The  President  of  the  State  Alliance  shall  procure  a  charter 
of  incorporation  under  the  laws  of  this  State  for  the  North  Carolina 
Farmers'  State  Alliance. 

SEC  2.  In  order  to  conduct  the  commercial  business  of  the  North 
Carolina  Farmers'  State  Alliance,  and  to  protect  from  loss  those  who 
may  deal  with  the  Business  Agent  of  the  same,  the  North  Carolina  Far- 
mers' State  Alliance  Business  Agency  Fund  is  hereby  inaugurated. 

SEC.  3.  The  Business  Fund  shall  consist  of  not  less  than  twenty-five 
thousand  nor  more  than  two  hundred  thousand  dollars,  divided  into 
shares  of  five  dollars  each,  and  half  shares  of  two  and  a  half  dollars 
each,  and  one-fifth  shares  at  one  dollar  each. 
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NORTH   CAROLINA   BUSINESS   AGENCY   FUND. 

Raleigh,  N,  C, ,  18 

$ Received  of of  Alliance 

No dollars  for  the 

North  Carolina  Farmers'  State  Alliance  -Business  Agency  Fund,  and  he 
is  hereby  entitled  to  all  rights  and  interests  to  be  derived  from  such  con- 
tribution. 

This  certificate  shall  be  transferable,  provided  such  transfer  to  be  made 
only  to  a  member  of  the  Alliance  in  good  standing. 

This day  of 18 

No 

[Seal.  ]  

Secretary  N.  C.  F.S.  A. 

SEC.  5.  The  Secretary  shall  keep  in  a  book  provided  for  the  purpose  a 
list  of  the  names  of  those  contributing  to  the  fund,  the  number  of  the 
Alliance  to  which  they  belong,  and  the  amount  contributed. 

SEC.  6.  The  Business  Fund  shall  be  managed  by  the  Executive  Com- 
mittee of  the  State  Alliance.  No  portion  of  it  shall  be  used  in  the  busi- 
ness of  the  Business  Agency  unless  required  to  settle  the  contracts  of  the 
Agent  made  in  conformity  to  regulations  of  the  Executive  Committee, 
and  when  any  portion  is  so  used  all  money  received  from  the  cause  of 
such  use  shall  be  returned  to  the  Fund. 

SEC  7.  The  fund  shall  be  in  the  keeping  of  a  Trustee,  to  be  elected  by 
the  State  Alliance  at  this  session  (August,  1888),  who  shall  hold  office 
for  five  years.  He  shall  invest  not  less  than  twenty-five  thousand  dollars 
of  said  fund  in  the  bonds  of  North  Carolina  or  the  Uniied  States,  and  the 
remainder  as  he  may  deem  best.  The  profits  arising  from  said  fund  shall 
be  used  to  pay  the  salary  of  the  Trustee  and  all  other  expenses  connected 
with  said  fund,  and  any  remainder  shall  be  used  by  the  Executive  Com- 
mittee in  defraying  the  expenses  of  the  Business  Agency. 

SEC.  8.  Said  Trustee  shall  give  a  justified  bond  in  the  sum  of  $  10,000 
for  the  faithful  accounting  for  all  moneys  for  which  he  may  be  responsi- 
ble, or  any  expense  incurred  in  collecting  the  same  on  his  bond.  The 
Executive  Committee  shall  require  him  to  strengthen  his  bond  at  any 
time  they  deem  it  necessary,  to  such  an  amount  as  they  deem  sufficient: 
Provided,  that  no  member  of  the  Executive  Committee  shall  be  accepted 
as  bondsman. 

SEC.  9.  Said  Trustee  may  be  removed  for  cause,  by  vote  of  the  State 
Alliance,  and  he  may  be  suspended  until  the  meeting  of  the  State  Alli- 
ance by  the  Executive  Committee,  approved  by  the  President.  In  case 
of  vacancy  from  suspension,  removal,  death  or  any  other  cause,  the 
Executive  Committee,  with  approval  of  the  President,  shall  fill  such  until 
the  next  regular  meeting  of  the  State  Alliance. 

Sec.  10.  The  Secretary  of  each  Sub-Alliance  shall  collect  all  subscrip- 
tions made  by  members  of  their  Alliance  and  forward  to  the  Trustee, 
giving  name  of  contributor,  and  amount  contributed  by  each.  The 
Trustee  shall  notify  the  Secretary  of  the  names  and  amounts,  and  he 
shall  forward  certificates  to  the  Secretary  of  the  Sub-Alliance  as  provided 
in  section  4.  The  Secretary-Treasurer  shall  turn  over  to  the  Trustee  all 
funds  belonging  to  the  Fund  upon  his  appointment.  The  Secretary  shall 
notify,  through  the  organ  of  the  Alliance,  the  Sub-Alliances  when  the 
Trustee's  bond  is  accepted. 

SEC.  11.  The  Trustee  shall  receive  an  annual  salary,  to  be  fixed  by  the 
Executive  Committee,  not  to  exceed  $250,  to  be  paid  quarterly. 
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SEC.  12.  In  case  it  becomes  necessary  to  use  any  of  the  said  fund  in  the 
State  Business  Agency,  the  State  Business  Agent  shall  report  to  the  Trus- 
tee the  amount  or  amounts  necessary,  stating  cause  of  indebtedness  in 
each  case.  If  the  Trustee  approves  the  same  he  shall  forward  the  State 
Business  Agent  money  sufficient  to  settele  the  same,  but  he  shall  pay  no 
accounts  where  goods  may  have  been  sold  without  the  State  Business 
Agent  having  first  received  a  certificate  of  justified  bond  of  the  Business 
Agent  purchasing,  with  names  of  sureties,  which  the  State  Business  Agent 
shall  keep  filed  in  his  office.  The  State  Business  Agent  shall  immedi- 
ately proceed  to  collect  such  account  or  accounts  between  the  State  Busi- 
ness Agent  and  the  Business  Agent  for  whom  the  goods  are  purchased, 
the  matter  shall  be  referred  to  the  Trustee  with  right  to  appeal  to  the 
Executive  Committee  of  the  State  Alliance.  The  Trustee  shall  report  to 
the  Executive  Committee  all  accounts  paid  on  account  of  State  Business 
Agent  on  accounts  refunded  by  said  Business  Agent,  and  all  losses  to  the 
Fund  on  account  of  said  Business  Agent,  which  losses  shall  be  subject  to 
approval  of  Executive  Committee. 

SEC.  13.  The  Trustee  shall  collect  all  interest  or  other  profits  on  said 
Funds  as  it  becomes  due,  and  pay  the  same  into  the  Treasury  of  the 
State  Alliance. 

SEC  14.  The  Treasurer  shall  keep  a  separate  account  of  it,  and  shall 
pay  it  out  only  to  the  salary  of  the  Trustee,  and  to  the  Executive  Com- 
mittee, to  be  used  in  conducting  the  Business  Agency  of  the  Alliance,  on 
the  warrant  approved  by  the  President. 

Sec.  15.  The  Trustee  shall  report  to  each  session  of  the  Alliance  how 
the  Fund  is  invested,  and  the  vouchers  for  the  disposition  made  of  profits 
received  on  the  Fund. 

SEC.  16.  In  case  the  North  Carolina  Farmers'  State  Alliance  should 
for  any  cause  cease  to  exist,  the  money  composing  this  Fund  shall  revert 
to  those  contributing  it. 

1st.  The  Business  Agent  shall  conduct  the  business  of  his  office  under 
the  supervision  and  direction  of  the  Executive  Committee. 

2d.  Upon  the  recommendation  of  the  State  Business  Agent  the  Execu- 
tive Committee  may  direct  that  no  goods  shall  be  sold  without  the  cash 
accompanying  the  order. 

3d.  He  shall  keep  a  record  of  each  transaction  in  a  book  furnished  for 
the  purpose,  showing  articles  purchased  or  sold,  price  paid  or  received  for 
them  individually  and  in  gross  amount. 

4th.  Persons  who  are  eligible  shall  be  allowed  all  the  benefits  of  our 
trade  arrangements  by  paying  the  regular  fees  for  entrance,  and  annual 
dues,  and  they  may  be  made  honorary  members,  having  all  the  benefits 
and  advantages  of  the  Alliance,  except  they  shall  not  participate  in  its 
private  meetings.  The  recommendation  was  made  especially  for  those 
whose  church  regulations  preclude  them  from  joining  secret  societies. 

5th.  The  State  Business  Agent  shall  be  allowed  to  sell  to  those  outside 
of  the  Alliance  at  an  advance  over  Alliancemen,  and  pay  the  same  taxes 
to  the  State  that  others  doing  the  same  business  pay. 


"All  contributions  to  the  Business  Agency  Fund  should  be  sent  to 
W.  A.  Graham,  Trustee,  Machpelah,  N.  C. 
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RULES   OF  ORDER   OF  AN   ALLIANCE. 


Section  i.  The  President  shall  take  the  chair  precisely  at  the  hour 
appointed  for  the  opening  of  the  Alliance,  and  shall  immediately  call  the 
members  to  order. 

SEC.  2.  The  President  shall  have  the  general  direction  of  the  hall;  he 
may  designate  any  member  to  perform  the  duties  of  the  Chair;  he  may 
preserve  strict  order  in  the  proceedings  of  the  Alliance. 

SEC.  3.  All  committees  shall  be  appointed  by  the  President,  unless 
otherwise  ordered  by  the  Alliance. 

SEC  4.  In  all  cases  the  member  who  shall  first  receive  recognition  by 
the  Chair  shall  speak  first,  but  when  two  or  more  members  rise  at  the 
same  time  the  President  shall  decide  who  shall  speak  first. 

SEC.  5.  No  member  shall  speak  more  than  once  on  the  same  question, 
nor  more  than  ten  minutes,  unless  by  consent  of  the  body,  and  shall  be 
confined  to  the  question  under  discussion,  and  shall  avoid  personalities. 

Sec.  6.  Any  question  may  be  discussed  in  open  Alliance  in  a  non-parti- 
san and  non-sectarian  sense. 

SEC  7.  Any  member  may  call  for  a  statement  of  the  question  under 
consideration,  which  may  be  stated  by  the  President  or  Secretary. 

SEC.  8.  Any  member  may  call  for  a  division  of  the  question.  The 
President  shall  decide  as  to  its  advisability  subject  to  appeal,  as  in  the 
questions  of  order. 

Sec.  9.  Every  member  present  when  the  question  is  put  shall  vote, 
unless  excused  by  the  vote  of  the  body. 

SEC  10.  "While  the  President  is  stating  the  question  or  addressing  the 
body  no  one  shall  walk  across  the  hall,  and  while  a  member  is  speaking 
no  one  shall  pass  between  the  speaker  and  the  Chair.  No  member  or 
other  person  shall  go  to  and  remain  at  the  Secretary's  desk  when  the 
yeas  and  nays  are  being  taken  or  ballot  counted,  except  the  Secretary 
and  his  assistants. 

SEC  11.  All  resolutions  shall  be  made  in  writing  and  signed  by  the 
author.  When  such  motion  is  made  and  seconded,  and  shall  have  been 
stated  by  the  Chair,  it  is  then  the  property  of  the  house  and  cannot  be 
withdrawn  without  the  consent  of  the  house. 

SEC  12.  When  a  question  is  under  debate,  no  motion  shall  be  received  but 
to  adjourn,  to  take  a  recess,  to  lay  on  the  table,  for  the  previous  question,  to 
postpone,  to  amend,  to  postpone  indefinitely,  which  several  motions  shall 
have  precedence  of  each  other  in  the  order  in  which  they  are  arranged. 

Sec.  13.  A  motion  to  adjourn  is  always  in  order,  but  being  decided  in 
the  negative  shall  not  be  again  entertained  until  some  motion,  call  or 
order  shall  take  place.  The  motion  to  adjourn,  take  recess,  to  lay  on  the 
table,  to  take  from  the  table,  and  all  questions  relating  to  the  priority  of 
business,  shall  be  decided  without  debate. 

SEC.  14.  No  motion  or  proposition  differing  from  the  subject  under 
consideration  shall  be  admitted  under  color  or  amendment. 

SEC.  15.  If  any  member,  in  speaking  or  otherwise,  transgresses  the 
rules  of  order,  the  President  shall,  or  any  member  may,  call  the  members 
to  order,  and  the  member  called  to  order  shall  take  his  seat,  if  required 
by  the  President,  until  the  question  of  order  is  decided.  All  questions  of 
order  shall  be  decided  by  the  Chair  without  debate,  subject  to  appeal  to 
the  house.  No  member  shall  speak  on  the  appeal  more  than  once,  and 
only  five  minutes,  unless  by  leave  of  the  body,  except  the  party  appealing 
may  speak  twice. 

SEC.  16.  All  reports  of  committees  shall  be  made  in  writing,  and  signed 
by  such  members  as  concur  therein,  and  the  report,  with  the  names  of 
the  members  signing  the  same,  shall  be  read  at  the  Secretary's  desk,  by 
the  Secretary  or  the  member  making  the' report,  without  a  motion. 

SEC.  17.  Cushing's  Manual  and  Law  of  Legislative  Assemblies  shall  be 
received  as  the  rule  in  all  cases  not  provided  for  in  the  foregoing  rules. 


FORM  OF  BUSINESS 

FOR 

SUB= ALLIANCES. 


1.  Recording  those  present. 

2.  Reading,  correcting  and  adopting  minutes  of  last  meeting. 

3.  Application  for  membership. 

4.  Report  of  Investigating  Committee. 

5.  Balloting. 

6.  Initiation. 

7.  Reports  of  Standing  Committees  and  their  dispositions. 

8.  Reports  of  Special  Committees  and  their  dispositions. 

9.  Unfinished  Business. 

10.  Is  there  any  Member  Sick  or  in  Distress? 

11.  Business  with  County  Alliance. 

12.  Lecturing. 

13.  New  Business. 


PROCEEDINGS 


OF  THE 


NORTH  CAROLINA 

FARMERS'  STATE  ALLIANCE 

HELD  NEAR  H1LLSB0R0,  N.  C,  AUGUST  9-14,  1898. 


Hillsboro,  N.  C,  August  9,   1898. 

The  North  Carolina  Fanners'  State  Alliance  assembled 
in  their  hall  at  their  headquarters  near  Hillsboro  at  12 
m.,  and  was  called  to  order  and  opened  in  due  form  by 
President  John  Graham. 

The  Doorkeeper,  George  T.  Lane,  was  ordered  to  secure 
the  door. 

G.  M.  D.  Langley  and  J.  A.  Fisher  were  appointed  by 
the  President  to  act  as  Sergeant-at-Arms  and  Assistant 
Doorkeeper  respectively. 

These  brethren  proceeded  to  purge  the  house.  This  be- 
ing done,  Rev.  W.  S.  Mercer,  Chaplain,  was  requested  to 
offer  prayer. 

The  President  appointed  E.  H.  Wilson,  of  Orange;  E.  G. 
Johnson,  of  Robeson,  and  A.  H.  Paddison,  of  Pender,  as  a 
Committee  on  Credentials. 

It  was  moved  by  Bro.  W.  A.  Graham  that  the  Alliance 
adjourn  to  meet  again  at  2  p.  m.  The  motion  was  carried 
and  recess  taken  until  that  hour. 

Evening.  Session. 

At  2  o'clock  the  Alliance  was  called  to  order  by  Presi- 
dent Graham. 

The  Committee  on  Credentials,  through  its  chairman, 
reported  thirty-five  counties  represented  by  parties  holding 
proper  certificates.      There  were  other    delegates  present 
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whose  County  Secretary  had  failed  to  send  in  reports,  and 
still  other  counties  whose  reports  had  been  properly  sent 
in,  but  whose  delegates  had  not  arrived. 

The  following  brethren  were  admitted  and  seated  as 
delegates : 

W.  D.  Blalock,  Durham  County;  W.  A.  Graham,  Lin- 
coln County ;  Nixon  Presnell,  Randolph  County ;  J.  M. 
Winston,  Franklin  County;  W.  H.  Davis,  Vance  County. 

The  following  committees  were  announced  : 

Demands  and  Resolutions. — J.  A.  Fisher,  chairman; 
H.  E.  Hodges,  D.  A.  Montgomery,  Z.  P.  Davis,  Maury 
Ward,  W.  H.  Davis. 

Constitution  and  By-Laws. — A.  H.  Padison,  chairman ; 
T.  Q.  Copeland,  J.  C.  Lasley,  E.  G.  Johnson,  J.  A.  Carter, 
W.  A.  Graham. 

Committee  on  Manufacturing.— -H.  P.  Alexander,  chair- 
man ;  J.  M.  Winston,  D.  T.  Britt,  J.  M.  Roberts,  H.  C. 
Williams,  R.  E.  Marshall,  J.  F.  Click,   D.  W.  Watson. 

Committee  on  Publication. — -J.  P.  Sossaman,  J.  W.  Den- 
mark, R.  B.  Ljneberry,  J.  F.  Click,  and  all  members  of  the 
Reform  Press. 

Committee  on  Lecturing. — E.  H.  Wilson,  chairman ;  D. 
O.  Bryan,  T.  M.  Frizzelle,  R.  B.  Lineberry,  D.  A.  Mont- 
gomery, E.  G.  Sears,  W.  S.  Mercer. 

Committee  on  Business  Agency. — A.  J.  Moye,  chairman ; 
Dr.  A.  A.  Maynard,  G.  M.  D.  Langley,  A.  H.  Pritchard, 
J.  J.  Bagwell,  S.  S.  Tyson,  Dr.  A.  J.  Dolby. 

The  reports  from  the  officers  being  in  order,  President 
Graham  addressed  the  Alliance  in  an  eloquent,  well  chosen 
speech,  with  such  recommendations  and  suggestions  as  he 
thought  best  for  the  good  of  the  order,  and  closed  by  sub- 
mitting the  following  report : 

Officers  and  Delegates  of  the  North  Carolina  Farmers'  State  Alliance: 

Brethren  : — With  devout  thankfulness  to  God  for  reasonable  hopes  of 
peace,  we  meet  in  this,  our  twelfth  annual  session.  The  condition  of  our 
Order,  as  shown  by  the  records,  is  about  the  same  as  it  was  last  year.  The 
reports  of  your  officers  are  full  and  explicit,  and  will  in  due  time  be  re- 
ferred to  you  for  your  consideration  and  action. 

Our  country  is  to  be  congratulated  upon  the  approaching  termination 
of  our  war  with  Spain.  Vitally  interested  in  the  great  financial  questions, 
agitating  our  country  and  still  unsettled,  the  necessity  of  united  action 
in  ending  successfully  war  against  our  enemies,  has,  for  the  time  being, 
prompted  our  people  to  obliterate  part}'  lines,  and  patriotism,  equalling 
that  of  our  Revolutionary  forefathers  and  the  heroes  of  our  civil  war,  has 
caused  them  to  bury  temporarily  their  just  grievances.     Would  to  God 
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that  the  humanitarian  spirit  of  the  great  American  nation,  that  revolted 
at  the  enormity  of  Spanish  misrule  in  Cuba,  would  arouse  itself  for  the 
betterment  of  its  own  laboring  classes,  especially  the  unremunerated 
tillers  of  the  soil.  It  is  true  that  the  millionaires  of  America  have  been 
the  architects  of  their  own  fortunes,  and  that  the  path  to  fortune  is  open 
to  all ;  but  the  great  bulk  of  our  agricultural  population  will  never  find 
that  path.  Oppressed  by  an  iniquitous  tariff  system  that  robs  under  the 
forms  of  law,  fleeced  by  great  railroad  corporations  in  the  transportation 
of  their  crops,  the  price  of  their  agricultural  staples  fixed  by  trusts  and 
syndicates,  regardless  of  the  law  of  supply  and  demand,  our  people  are 
wonderful  examples  of  the  vitality  of  the  American  farmer.  Signs  of 
decadence  are,  however,  painfully  manifest,  and  the  disposition  to 
abandon  country  life  and  congregate  in  towns  and  cities  bodes  ill  to  Re- 
publican institutions.  Our  Order  has  brought  the  two  great  questions, 
transportation  and  finance,  prominently  before  the  people.  The  mechanic, 
the  merchant  and  the  manufacturer  are  equally  interested  with  the  far- 
mer in  their  correct  solution.  The  national  debt,  increased  by  the  war 
with  Spain,  will  bring  the  financial  question  prominently  before  the 
American  people  in  the  fall  elections  of  1900.  A  sincere  believer  in  the 
necessity  of  silver  as  an  adjunct  of  go}d  in  the  channels  of  commerce, 
and  believing  that  compromising  differences  is  the  surest  means  of  suc- 
cess, it  seems  to  me  that  the  friends  of  silver  should  be  united  if  possible 
in  the  campaign  of  1900.  A  safe  compromise  would  be  the  purchase  of 
silver  by  the  government  with  silver  dollars.  All  the  silver  purchased 
to  be  coined  and  carried  to  the  United  States  Treasury,  the  government 
making  clear  the  difference  between  the  market  value  and  the  coinage 
value.  This  compromise  would  add  thousands  to  the  silver  forces,  and 
we  could  gradually  approach  our  heart's  desire,  the  free  coinage  of  silver. 

It  grieves  me  to  state  that  your  efforts  aided  by  those  of  the  Executive 
head  of  our  beloved  State,  to  annul  the  ninety-nine  years'  lease  of  the 
North  Carolina  Railroad  have  proven  abortive.  The  manifest  intention 
of  the  Federal  judiciary  to  decide  all  questions  pertaining  to  the  ninety- 
nine  years'  lease  in  favor  of  the  Southern  Railway  prompted  the  Gover- 
nor of  your  State  to  advise  and  request  the  directors  of  the  North  Caro- 
lina Railroad,  on  the  part  of  the  State,  to  accept  the  proposition  of  the 
Southern  Railway  to  end  the  suit  against  them  and  pay  all  court  costs, 
thus  saving  the  State,  in  his  opinion,  a  useless  expenditure  of  many  thou- 
sand dollars.  The  suit  was  brought  by  the  Southern  Railway.  The 
views  of  the  Governor  were  endorsed  and  the  proposition  of  the  Southern 
Railway  was  accepted. 

The  unfortunate  termination  of  this  contest  on  the  part  of  the  people 
renders  it  imperative  that  they  should  arouse  themselves  and,  regardless 
of  party  affiliations,  see  to  it  that  the  next  legislature  shall  enact  a  law 
to  prevent  the  consolidation  direct  or  indirect  of  parallel  or  competing 
railroad  lines. 

The  control  of  the  Seaboard  Air  Line,  the  most  liberal  of  our  great 
through  lines,  has,  more  than  once,  nearly  passed  into  the  hands  of  the 
Southern  Railway,  its  great  rival. 

This  calamity  has  been  averted  in  all  probability  rather  by  the  inter- 
ests of  officials  in  salaries  and  perquisites  than  through  desire  for  the  pub- 
lic good.  \our  efforts  to  secure  lower  passenger  and  freight  rates  should 
not  be  abated.  The  interests  of  the  railroads  ought  to  be  indissolubly 
linked  with  those  of  the  people. 

The  free  pass  system  ought  to  be  broken  up,  but  it  should  not  apply  to 
bona  fide  employees  of  railroads.  Your  railroad  commission  should  be 
preserved  and  its  powers  enlarged,  but  the  commissioners  should  not  be 
allowed  to  lower  rates  on  one  of  our  three  great  systems,  and  not  upon 
the  main  lines,  at  least  of  the  other  two.  This  discrimination  is  repug- 
nant to  North  Carolina  ideas  of  justice. 
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The  working  of  our  dirt  roads  is  second  in  importance  only  to  the  con- 
trol of  our  railways.  Our  convicts  should  be  made  to  work  our  roads  as 
far  as  practicable.  The  necessity  of  their  safe  confinement  and  mainte- 
nance is  evident.  The  penetentiary  is  not,  and  has  not  been  self-sustain- 
ing. Its  management,  both  under  Superintendent  Leazar  and  Superin- 
tendent Mewborne  has  been  good.  If  the  State  would  purchase  the 
Urquhart,  or  Northampton  farm,  and  the  Caledonia  farm  at  the  option 
price,  nine  dollars  per  acre,  sufficient  provisions  and  market  crops  could 
be  raised  on  these  two  farms  to  feed,  clothe  and  guard  all  convicts  not 
let  to  the  counties  to  work  on  their  roads.  There  are  about  one  thousand 
convicts  now  in  confinement. 

On  the  Urquhart  farm  are  one  hundred  and  fifty  convicts  and  eighty 
horses  and  mules.  There  are  in  cultivation  twelve  hundred  acres  in 
cotton,  one  thousand  in  corn,  two  hundred  and  fifty  in  wheat  and  oats. 
Corn  will  average  six  barrels  to  the  acre,  cotton  three-fourths  of  a  bale. 
Caledonia  is  divided  into  two  farms.  No.  i  has  one  hundred  and  fifty 
acres  in  cotton,  thirteen  hundred  in  corn,  and  three  hundred  in  wheat 
and  oats.  Corn  will  average  probably  seven  barrels  per  acre,  cotton  on 
account  of  the  excessive  rain  three  fifths  of  a  bale.  On  it  are  employed 
about  one  hundred  and  sixty  convicts  and  eighty-five  horses  and  mules. 
Caledonia  No.  2  has  one  thousand  and  fifty  acres  in  cotton,  one  thousand 
in  corn,  three  hundred  and  fifty  in  wheat  and  oats,  and  one  hundred  and 
fifty  in  peanuts.  It  is  worked  by  one  hundred  and  six  convicts.  It  is 
approximately  correct  to  estimate  that  four  hundred  and  fifty  convicts 
will  make  twenty  thousand  barrels  of  corn  and  2,000  bales  of  cotton,  besides 
a  large  amount  of  wheat,  oats  and  peas.  The  option  on  these  farms  expire 
within  three  years.  Their  rental  is  fifty  cents  per  acre.  The  State  has  ex- 
pended thousands  of  dollars  in  dikes,  canals  and  ditches,  not  to  speak  of 
houses,  barns  and  fences.  If  taxes  ought  not  to  be  increased,  four  per  cent, 
bonds  could  be  issued  and  sold  at  above  par,  and  the  rental  would  be  less 
than  thirty-six  cents  per  acre.  The  farms  are  now  well  worth  twenty 
dollars  an  acre.  Unless  released  before  the  expiration  of  the  present 
lease  it  is  hardly  probable  that  they  can  be  released  after  that  time  at 
fifty  cents  per  acre. 

The  betterment  of  our  public  schools  deeply  concerns  all  of  us.  The 
amount  appropriated  by  the  state  is  insufficient  to  maintain  good  schools. 
Supplement  that  sum  by  local  taxation  and  private  subscription  and  we 
can  have  good  schools  in  every  community  worthy  of  our  great  common- 
wealth. 

Trusting  that  the  suggestions  made  may  result  in  good  to  you  as  indi- 
viduals, and  invoking  unity  of  action  in  all  good  works,  I  am, 

Your  obedient  servant, 

John  Graham. 

The  Secretary-Treasurer,  J.  T.  B.  Hoover,  was  called 
upon  for  his  report,  which  is  herewith  submitted  ;  and  after 
reading,  it  was  referred  to  Committee  on  Lecturing: 

To  the  Officers  and  Members  of  the  North  Carolina 

Farmers'  State  Alliance  : 

I  have  the  honor  to  submit  herewith  my  report  for  the  year  ending  with 
this  meeting.  In  doing  so  I  shall  follow  the  example  of  my  predecessors 
in  reviewing  the  condition  of  the  Order  and  recommending  such  action 
by  your  honorable  body  as  in  my  opinion  is  necessary  to  the  future  wel- 
fare and  growth  of  the  organization. 


J.  T.  B.  HOOVER,  Secretary-Treasurer. 
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The  Farmers'  Alliance  was  born  of  necessity.  It  was  the  natural 
result  of  a  condition  of  agricultural  depression  that  was  becoming  insuf- 
'  ferable.  One  of  its  grand  purposes  was  to  teach  to  the  agriculturalist  the 
underlying  causes  of  this  condition  and  the  proper  remedy  to  remove 
these  causes.  How  well  it  has  succeeded  in  its  great  work  of  education 
in  now  a  matter  of  history.  By  it  and  through  it  has  been  inaugurated 
;  1  revolution  for  reforms,  a  struggle  for  right  against  injustice  and  ine- 
quality, which  will  live  and  gather  force  till  "right  conquers  might," 
uid  every  principle  of  the  Farmers'  Alliance  is  enacted  into  law. 

But  while  we  have  cause  to  feel  proud  of  the  educational  work  of  the 
Order  we  view  with  concern  and  regret  the  growing  apathy  which  has 
placed  its  blighting  hand  upon  the  organization  itself.  This  apathy 
must  be  removed  and  new  interest  aroused  or  our  Order  will  lose  its  place 
as  an  organized  power.  And,  brethren,  this  must  not  be;  for  it  is  by 
organization  alone — by  united  and  harmonious  action — that  those  who 
feed  and  clothe  the  world,  can  force  a  recognition  of  their  rights. 

Is  it  not  a  reversal  of  the  natural  order  of  things  that  the  producer  and 
original  sole  owner  of  the  absolute  necessities  of  life  is  dependent  upon 
those  who  live  by  his  toil  ?  Why  should  the  farmer  be  the  slave  when 
nature  has  placed  in  his  hands  the,  reins  of  the  master  ?  Why  is  it  he  is 
powerless  to  fix  a  price  upon  his  products  while  those  who  toil  not  form 
gigantic  trusts  on  every  one  of  these  products  and  sell  them  back  to  him 
at  their  own  figure  ?  It  is  but  an  object  lesson  of  organization  on  the  one 
hand  and  lack  of  it  on  the  other.  Nature  gives  the  farmer  a  monopoly 
of  the  necessities  of  life.  Organized  he  can  utilize  this  advantage  and 
become  the  absolute  dictator;  divided,  and  he  will  always  remain  the 
hewer  of  wood  and  the  drawer  of  water. 

In  view  of  the  great  possibilities  for  power  which  a  farmers'  alliance, 
in  the  very  nature  of  things,  possesses,  it  seems  incredible  that  so  many 
of  our  farmers  should  be  indifferent  to  the  weapon  that  would  give  them 
power.  It  is  this  class  of  vocation  that  we  must  reach,  and  the  task  of 
devising  ways  and  means  by  which  this  can  be  done  is  the  one  which 
now  falls  upon  your  honorable  body. 

As  a  member  and  officer  of  your  organization,  I  give  it  as  my  opinion 
that  this  can  be  done  by  establishing  the  Order  upon  a  basis  which  will 
offer  direct  and  material  benefit  to  our  present  members,  which  will  en- 
courage them,  and  induce  those  who  are  not  members  to  join  the  Order. 
Non-members  must  see  and  understand  that  members,  by  reason  of  being 
alliancemen,  are  able  to  buy  at  reduced  rates,  and  have  other  advantages 
which  they  cannot  secure  except  by  becoming  members  of  the  Order. 

Farmers'  organization,  carried  to  its  logical  conclusion  and  performing 
its  proper  function,  should  control  for  its  membership  every  means  of 
possession  and  distribution.  Through  it  the  farmer  should  own  the  fac- 
tories from  which  he  buys  his  manufactured  goods  of  all  kinds  at  reduced 
rates,  he  should  own  the  banking  institution  into  which  he  deposits  his 
money,  or  from  which  he  borrows  at  low  rate  of  interest ;  the  organiza- 
tion should  be  the  responsible  head  of  the  insurance  company  to  which 
he  pays  a  low  premium  on  an  absolutely  safe  policy  of  life  insurance.  In 
short,  the  organization  should  make  him  independent  of  the  favors  of  all 
other  classes ;  not  only  that,  but  this  would  make  him  the  dispenser  of 
favors. 

I  am  aware,  however,  that  this  end  can  be  accomplished  only  through  a 
long  but  steady  growth.  The  immediate  problem  for  you  to  grapple 
with  is  how,  with  our  present  membership  and  means,  we  can  revive  in- 
terest in  the  Order  and  start  the  organization  on  the  rOad  to  this  end. 
As  one  of  the  means  within  our  power  I  would  suggest  that  a  committee 
be  appointed  by  you  to  investigate  plans  for  relief  in  case  of  sickness  or 
death.     Establish  a  fund  into  which  the  members   shall   pay   a   small 
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amount  at  stated  intervals,  and  from  which,  in  case  of  sickness  a  brother 
shall  receive  a  benefit,  or  in  case  of  death  his  expenses  shall  be  paid. 
One  such  object  lesson  in  any  community  will  have  its  effect  for  good, 
and  this  can  be  done  with  our  present  membership. 

Another  thing  to  which  I  would  call  your  attention  is  the  decrease  in 
our  membership,  which  has  come  from  loss  of  our  lady  members  and 
young  people.  To  reach  thern  it  is  necessary  to  have  something  of  special 
interest  to  them.  Let  us  endeavor  to  get  hold  of  our  young  people  on 
the  farms.  We  can  do  this  by  establishing  something  like  a  uniform 
rank  of  the  Alliance  in  which  music  and  literature  would  be  the  chief 
features  of  interest  and  instruction. 

I  would  suggest  that  you  unloose  your  shackled  lecturer.  Let  him  go 
into  the  highways  and  hedges  and  tell  the  people  of  the  Alliance  its  past, 
its  present,  and  what  it  hopes  for  in  the  future.  Our  lecture  system  has 
been  paralyzed  for  over  three  years,  and  while  efforts  have  been  made  on 
other  lines,  yet  nothing  has  been  done  for  this  right  arm  of  the  service. 
I  feel  sure  that  with  such  practical  help  as  our  business  agency,  a  relief 
department  for  the  membership,  a  thorough  lecture  system  on  non-parti- 
san lines,  that  with  the  membership  we- now  have,  the  life  of  the  Alliance 
is  assured. 

RECEIPTS. 

Cash  on  hand  at  the  beginning  of  the  year $     184  79 

Received  from  fees  and  dues 1,018  95 

Received  from  sale  of  books,  etc 13  15 

Received  from  State  Business  Agent 25  00 

Total  Receipts 1,241  89 

DISBURSEMENTS. 

Paid  on  last  year's  accounts  by  outgoing  Secretary $  215  95 

Amount  paid  State  Business  Agent,  account  of  Execu- 
tive Committee 25  51 

Postage  and  office  expenses 88  16 

Fixing  rooms  for  present  meeting 6  51* 

President's  salary 100  00 

Secretary-Treasurer's  salary 500  00 

Return  of  Loan  to  State  Business  Agent 25  00 

Bill  for  ribbon  for  badges,  1897 2  93 

Paid  National  Farmers'  Alliance  and  Industral  Union 

for  Rituals 3  00 

Sundry  bills  printing  on  this  year's  account 60  65 

1,027  71 

Balance  on  hand 214  18 

Respectfully  submitted, 

J.  T.  B.  HOOVER, 

Secretary-  Treasurer. 
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N.  B. — I  would  respectfully  suggest  in  addition  to  the  above  that  the 
establishment  of  an  annual  exposition  in  connection  with  the  meeting  of  the 
State  Alliance  would  make  this  meeting  far  more  attractive.  We  have 
here  a  beautiful  park  that  could  be  used  for  this  purpose.  This  can  be 
made  a  powerful  auxiliary.  Here  ought  to  be  exhibited  all  kinds  of 
agricultural  implements.  I  am  informed  that  the  people  who  manufact- 
ure them  have  and  do  furnish  them  to  the  granges  of  Pennsylvania. 
Something  on  that  plan  would  add  much  to  our  Order. 

J.  T.  B.  HOOVER, 
Secretary-  Treasurer. 

The  report  of  Dr.  V.  N.  Seawell,  State  Lecturer,  was 
next  presented,  read  and  referred  to  Committee  on  Lectur- 
ing: 

To  the  North  Carolina  Farmers'  State  Alliance, 

Hillsboro,  N.  C. 

Brethren  ; — In  accordance  with  the  usual  custom,  I  submit  my  report 
as  State  Lecturer. 

On  the  17th  of  January  last  I  started  on  a  lecturing  tour  through  the 
counties  of  Moore,  Harnett,  Sampson,  Cumberland,  Bladen,  Pender  and 
Duplin.  At  the  request  of  Bro.  Parker  I  devoted  the  first  two  weeks 
almost  exclusively  to  the  guano  business,  and  made  contracts  with  dif- 
ferent parties  for  about  600  tons.  During  this  time  I  lectured  at  several 
points  in  the  above  named  counties  and  reorganized  a  dead  Alliance  at 
Bunn's  Level  in  Harnett  County,  and  also  one  at  Abbottsburg  in  Bladen 
County. 

After  the  guano  season  was  over  I  thoroughly  canvassed  Harnett 
County  and  reorganized  the  County  Alliance  on  the  17th  of  February. 
Only  one  Sub-Alliance  in  this  county  had  survived  the  political  cyclone 
that  had  swept  the  county  for  the  last  five  years.  I  also  found  one  Sub 
in  Sampson,  and  at  this  meeting  several  recruits  were  brought  into  the 
Order.  I  met  with  and  reorganized  five  other  strong  Subs  in  the  county, 
and  reorganized  the  County  Alliance  on  the  26th.  At  this  meeting  zealous 
Brother  Cicero  Johnson,  of  Ingold,  was  chosen  as  President,  and  with 
him  as  leader,  I  predict  a  bright  future  for  old  Sampson.  I  was  gratified 
to  find  that  the  true  spirit  of  the  Alliance  still  existed  in  Sampson  as  in 
1892,  when  it  was  said  that  many  members  left  the  Order  because  we 
"  went  into  politics,"  which  I  have  found  is  the  reverse  of  true.  They 
left  because  we  would  not  do  so. 

I  then  travelled  over  portions  of  Duplin,  Pender  and  Bladen,  and  had 
the  satisfaction  of  finding  most  of  the  brethren  still  full  of  Alliance 
zeal,  though  through  neglect  and  in  want  of  a  more  thorough  lecture 
system,  had  allowed  the  organization  to  go  down.  Many  had  become 
disheartened  and  discouraged  by  our  enemies.  Although  Pender  and 
Bladen  have  some  of  the  most  faithful  and  zealous  members  of  any 
county  in  the  State,  I  think  I  can  safely  say  that  they  also  hold  within 
their  borders  some  of  the  bitterest  and  most  unrelenting  enemies  of  any 
section  over  which  I  have  ever  travelled. 

I  tried,  brethren,  to  present  the  great  truths  of  the  Alliance  faithfully 
in  a  non-partisan  spirit.  I  had  the  satisfaction  to  see  recruits  come  into 
the  Alliance  from  all  political  parties.  I  cannot  close  this  report  without 
saying  that  it  is  my  honest  opinion  that  the  lecture  system  alone,  if 
rightly  applied,  will  bring  out  the  Alliance.  Even  with  a  shoe  factory,  a 
cotton  factory,  a  guano  factory  and  a  hat  factory,  if  we  had  them  the 
Alliance  will  still  continue  to  decline  if  you  ground  arms  in  the  lecture 
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system.  Our  leaders  and  the  originators  of  the  Alliance,  after  careful 
study  and  due  deliberation  recognized  this  important  fact  when  they 
made  this  feature  one  of  the  most  important  and  prominent  in  the  grand 
structure  of  the  greatest  organization  ever  instituted  for  the  benefit  of  a 
long-suffering  people. 

Respectfully  submitted, 

V.   N.   SEAWEEL, 

State  Lecturer. 

Bro.  T.  B.  Parker,  State  Business  Agent,  submitted  the 
following  report,  which  was  read  and  referred  to  Commit- 
tee on  Business  Agency : 

To  the  Officers  and  Members  of  the  North  Carotina 

Farmers'  State  Alliance. 

Brethren: — In  making  my  report  to  you,  at  your  twelfth  annual  ses- 
sion, I  wish  in  the  outset  to  acknowledge  to  you  the  universal  courtesy 
and  encouragements  that  I  have  had  from  your  officers  and  members 
during  the  nine  months  that  I  have  been  your  Business  Agent. 

Especially  am  I  indebted  to  my  predecessor,  Bro.  T.  Ivey,  who  gave  me 
valuable  assistance  during  the  short  time  I  was  with  him  in  the  closing 
days  of  his  administration.  Whatever  of  success  I  have  had  is  due  to 
the  co-operation  and  determination  of  the  brethren  to  stand  by  the  Busi- 
ness Agency.  While  there  has  been  a  falling  off  in  orders  along  some 
lines,  there  has  been  some  increase  along  others.  Therefore,  it  affords 
me  pleasure  to  be  able  to  report  to  you  that  the  agency  has  done  more 
business  during  the  year  than  I  had  expected  when  I  first  took  charge  of 
the  office.  My  business  experience  has  been  pleasant,  which  is  largely 
attributable  to  the  efficient  help  that  I  have  had  in  my  office.  As  to  their 
efficiency  and  the  manner  in  which  my  office  has  been  conducted,  I  with 
pleasure  refer  you  to  the  Executive  Committee  whose  duty  it  has  been  to 
give  my  office  and  books  a  quarterly  examination. 

At  your  last  State  meeting  steps  were  taken  to  put  the  shoe  factory  in 
operation.  This  your  Executive  Committee  did,  but  not  without  much 
thought  and  careful  consideration  on  their  part. 

The  "available  assets"  that  the  Manufacturing  Committee  of  your 
last  session  reported  as  amounting  to  $6,564.38  did  not  materialize  as  they 
expected.  The  $588.08,  in  what  was  known  as  the  dollar  plan,  was  left 
intact.  On  account  of  the  small  subscription  to  that  plan,  it  was  deemed 
impractical,  and  best  to  not  use  any  part  of  that  fund.  We  have  been 
paying  to  the  subscribers  of  this  fund,  in  cash  or  shoes,  as  preferred. 
There  is  still  due  the  subscribers  to  this  fund  $447.79,  which  we  are  pre- 
pared to  refund  whenever  called  for.  The  amount  that  the  committee 
reported  in  the  hands  of  the  State  Business  Agent  was  needed  to  pay 
bills  and  run  the  office  on.  Hence  of  the  $2,031.72  reported  in  hands  of 
State  Business  Agent  and  Secretary-Treasurer  for  manufacturing  pur- 
poses only  $775.95  could  be  used.  The  $1,500  assets  reported  in  the  shoe 
factory  was  old  stock,  and  the  superintendent  of  the  shoe  factory  did  not 
think  it  advisable  to  use  this  stock  in  the  manufacture  of  shoes  for  the 
membership,  consequently  the  most  of  this  stock  is  on  hand  yet.  Of  the 
$1,066.32  (not  including  bark)  reported  at  the  tannery  we  have  been 
able  to  realize  $726.39.  There  is  still  in  the  hands  of  a  commission  mer- 
chant of  this  stock  unsold,  about  $150  worth  of  leather  of  various  kinds. 
I  find  that  of  this  amount  ($726.37)  that  a  check  for  $506.48  was  received 
August  13th  last  and  placed  with  general  fund  of  State  Business  Agent. 
The  balance  ($219.91)  has  been  received  since  I  have  been  in  office  and 
placed  the  same  way. 


T.  B.  PARKER,  State  Business  Agent. 
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So  instead  of  $6,564.38  reported,  we  had  only  about  $3,500.00  to  operate 
on.  Upon  examination  the  superintendent  found  that  the  shoe  factory, 
instead  of  being  fully  equipped,  was  not  in  a  condition  to  make  a  pair  of 
shoes.  This  fact  necessitated  a  trip  north  and  an  investment  of  over 
$1,000  of  our  available  funds,  for  machinery,  material,  etc. 

This  reduced  the  working  capital  to  an  extent  that  jeopardized  the 
industry.  But  with  determination,  the  Executive  Committee  and  super- 
intendent planned  and  decided  to  operate  on  the  cheapest  possible  plan. 
Instead  of  filling  the  factory  with  costly  experienced  hands,  only  enough 
were  secured  to  operate  the  machines  that  absolutely  required  expert 
operators.  Most  of  these  operators  could  run  several  machines,  thereby 
reducing  the  expenses  to  the  minimum.  With  this  small  force  of  experts, 
with  some  local  inexperienced  help,  the  factory  started.  Time  was 
required  to  break  in  the  inexperienced,  so  that  at  first  the  output  was 
small.  However,  as  the  hands  gained  in  experience,  the  output  increased 
until  the  results  were  quite  satisfactory.  Owing  to  the  lateness  of  the 
season  in  beginning,  and  the  scarcity  of  money,  we  did  not  find  as  ready 
sale  for  our  shoes  as  we  had  hoped  for.  However  we  continued  to  run 
the  factory  until  the  first  of  May.  We  closed  the  factory  to  dispose  of 
our  stock  of  shoes  and  until  such  time  as  this  body  or  the  Executive 
Committee  should  deem  it  advisable  to  commence  operations  again.  The 
following  report  was  given  to  the  Executive  Committee.  Since  making 
this  report,  we  have  shipped  out  about  250  pairs  of  shoes,  otherwise  there 
is  no  change. 

SHOE    FACTORY   REPORT,    MAY   2,    1898. 

Operations  Commenced  December  ij,  1897,  suspended  April  29,  1898. 

Materials  found  in  factory  at  beginning $  1,391  86 

Material  furnished  since 4,024  26 

Tabor — amount  paid  to  date. 1,500  86 

Fuel  and  lights 176  65 

Total  material  and  operating  expenses $   7,093  63 

Materials  on  hand  this  date __$   2, 165  40 

Shoes  on  hand  this  date $   2,757  80 

Material  sold  and  shoe  repairing 20  17 

Amount  shoes  sold,  factory  prices 1,915  n 

4,693  08 

Total „ $  6,85848 

Total  number  pairs  made,  3,553. 

Amount  still  due  on  bills  for  material,  none. 

Amount  still  due  on  labor,  none. 

In  this  report  I  wish  to  reiterate  the  suggestion  of  Bro.  Ivey  in  his 
report  to  this  body  last  year.  He  said:  ' '  Let  your  Secretar}*  be  the  lungs, 
the  voice  of  the  Alliance,  heard  and  heeded  throughout  the  State.  With- 
out organization  and  re-organization,  your  Agency  will  soon  become  'a 
back  number,'  and  the  strong  right  arm  will  wither  and  be  useless.  The 
benefits  of  the  Agency  are  not  a  cause,  but  a  result  of  organization." 

In  this  connection  permit  me  to  suggest  that  you  take  steps  at  this 
meeting  to  put  lecturers  in  the  field  for  the  upbuilding  of  the  Alliance  on 
the  eternal  principles  of  "  Peace  on  earth  and  good  will  toward  men." 

I  herewith  append  a  table  of  commission  and  expenses,  also  a  partial 
list  of  merchandise  handled  by  the  Agency  for  the  year  from  August  1 , 
1897,  to  August  1,  189S. 
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The  commission  account  is  smaller  than  that  of  last  year,  which  is 
attributable  to  the  smaller  commission  the  Agency  received  this  year  per 
ton  on  fertilizers.  It  was  deemed  better  to  divide  the  commission  for- 
merly received  by  this  Agency,  with  the  local  agent,  so  as  to  allow  him 
remuneration  for  his  services  as  agent.  It  will  be  noticed  that  the  ex- 
penses of  the  office  for  this  year  have  been  less  than  in  former  years — a 
result  of  reduction  in  salar}^  and  other  expenses  incident  to  the  office. 

Trusting  that  you  will  have  a  harmonious  and  profitable  session,  and 
that  the  Alliance  and  its  principles  in  all  its  purity  may  be  advanced 
until  its  beneficient  influences  shall  extend  to  every  home  in  our  land, 
and  that  each  delegate  and  visitor  shall  receive  a  double  portion  of  its 
cardinal  doctrines  which  inspire  purity  of  thought  and  life,  I  am, 

Fraternally, 

T.  B.  Parker, 
State  Business  Agent. 

VALUATION   OF   MERCHANDISE   HANDLED   BY   THE   ALLIANCE 
AUGUST  I,   1897,  TO   AUGUST  I,   1 898. 

Sugar,  Lard,  Rice,  Hominy,  Pepper,  Spices, 
Groceries.  Bacon,   Salt,   Molasses,    Coffee,   Flour,  Soda, 

Axle  Grease,  Ship  Stuff,  Bran,  etc._. $       3,505  85 

Sorghum,  Grass,  Clover,  Rye,  Oats,  Wheat, 
Seeds.  B^ans,  Potatoes,  Lawn   Grass,  Garden  Seed, 

Alfalfa,  etc. -.---$  842  27 

Stoves,   Farm   Bells,   Nails,   Paints,    Shovels, 
Hardware.        Barrjed    Wire,    Pitchforks,     Steam    Engines, 

Axes,  Hoes,  etc $       2,567  22 

Saddles,  Wagons,  Road  Carts,  Feed  Cutters, 
Miscellaneous.  Buggies,  Harness,  Cotton  and  Corn  Planters, 

Alliance  Sewing  Machines,  Organs,  etc $       6,897  67 

Fertilizers        . 137,000  00 

Total I   150,81301 

Number  tons  Fertilizer  sold 7,211  7-10 

Number  Alliance  Sewing  Machines  sold 153 

YEAR.                                      COMMISSIONS.  EXPENSES. 

i89o-'9i  I        10,060  77  I  6,428  01 

i89i-'92  7,826  63  10,727  85 

i8g2-'93  8,317  12  5,507  89 

i893-'94 2,897  87  5,634  67 

Fall  1894  991  08  1,805  47 

Spring  1895  3,01392  2,366.20 

i8g5-'96 8,36504  4,05563 

i896-'97 5,60037  3,193  23 

i897-'98 4,68453  2,65438 

The  report  of  Trustee  of  Business  Agency  Fund  was 
next  read  and  referred  to  Business  Agency  Committee : 

I  beg  to  call  attention  to  the  following  action  of  the  State  Alliance  as 
to  the  uses  for  which  the  Business  Agency  fund  was  intended  and  the 
organization  of  the  shoe  factory. 

The  following  was  adopted  at  Asheville  at  session  of  1890: 
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SESSION    1890,    ASHEVILU3,    N.    C,    PAGE   31. 

Whereas,  The  State  Business  Agency  Fund  was  raised  expressly  for 
the  purpose  of  giving  the  Agency  a  credit — in  other  words  the  Fund  was 
placed  in  the  hands  of  a  Trustee  for  the  sole  purpose  of  protecting  cred- 
itors against  loss  by  reason  of  Alliances  failing  to  meet  their  obligations; 
and, 

Whereas,  The  State  Business  Agent  has  no  money  to  use  in  buying 
for  spot  cash  or  to  meet  drafts  made  on  him  for  purchase  made,  and  is 
compelled  to  make  arrangements  with  such  manufacturers  and  merchants 
as  will  sell  on  short  time;  therefore,  resolved,  etc. 

SESSION    1893,    GREENSBORO,    N.    Cv    PAGE  34- 

Resolution  No.  35,  by  Cyrus  Thompson,  was  taken  from  the  calendar 
and  adopted  unanimously  as  follows: 

Resolved,  That  the  Executive  Committee  of  the  North  Carolina  Far- 
mer's State  Alliance  has  never  had  nor  shall  have  the  power  to  apply  the 
fund  now  in  the  hand  of  the  Trustee  of  the  Business  Agency  to  any  other 
purpose  but  to  the  payment  of  losses  in  accordance  with  the  original 
intention  in  the  establishment  of  the  fund  and  in  compliance  with  the 
charter  passed  by  the  last  Legislature,  but  that  this  resolution  shall  not 
prevent  the  deposit  of  bonds  to  secure  over-drafts  of  the  Business  Agent. 

This  resolution  was  understood  to  be  in  answer  to  the  charges  made 
that  the  Alliance  would  misapply  the  fund  and  to  assure  contributors 
that  if  they  did  not  withdraw  their  contributions  they  would  be  strictly 
applied  to  the  purposes  for  which  paid.  The  Legislature  had  amended 
our  charter,  and  contributions  could  have  been  withdrawn. 

AT   GREENSBORO   IN    1 894,    PAGE    25. 

The  Committee  on  Manufacturing  made  a  report  on  resolution  13,  and 
recommended  its  adoption.     It  was  adopted,  and  is  as  follows: 

That  the  North  Carolina  Farmers'  State  Alliance  Manufacturing  Com- 
pany is  hereby  inaugurated.  The  capital  stock  of  the  company  shall  be 
not  less  than  $5,000  nor  more  than  $50,000,  composed  of  shares  of  $1.00 
each. 

That  the  Secretary  of  the  State  Alliance  shall  forward  to  each  Secre- 
tary of  Subordinate  and  County  Alliances  subscription  blanks  for  shares 
of  stock  for  use  of  Alliances  of  said  county. 

That  when  the  Secretary  shall  receive  and  forward  not  later  than  No- 
vember 1,  1894,  to  the  Secretary-Treasurer  of  State  Alliance  all  money 
subscribed,  and  that  when  $4,500  shall  have  been  received  in  cash,  the 
Secretary-Treasurer  of  the  State  Alliance  shall  notify  the  State  Execu- 
tive Committee,  who  shall  formulate  a  constitution  and  by-laws  for  said 
corporation,  and  shall  call  a  meeting  of  all  subscribers  at  such  time  and 
place  as  they  may  deem  best  for  organization.  Any  subscriber  not  able 
to  attend  may  send  his  proxy  with  Alliance  seal,  instructing  how  it  shall 
be  voted.  Each  share  shall  be  entitled  to  one  vote.  Profits  of  said  bus- 
iness shall  go  only  to  owners  of  stock.  Certificates  of  stock  shall  be 
transferable  only  to  members  of  the  Alliance,  or  to  Alliances,  and  owned 
by  them  solely. 

No  contributor,  other  than  Sub,  County  or  State  Alliance,  shall  own 
more  than  one  hundred  shares  of  stock. 

The  charter  and  constitution  shall  contain  a  provision  that  members 
of  the  said  company  shall  be  liable  only  for  the  amount  of  stock  sub- 
scribed. 
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AT   CAREY    1895,    PAGES   25    AND    26. 

Report  of  Committee  on  Manufacturing  was  made.  Report  adopted, 
and  is  as  follows: 

Plan  of  Organization  of  Shoe  Factory. 

B}-  authority  of  the  charter  of  the  Farmers'  State  Alliance  of  North 
Carolina,  chapter  — ,  section  10,  L,aws  of  North  Carolina,  1889,  Thaddeus 
Ivey,  W.  S.  Barnes,  J.  W.  Denmark,  Cyrus  Thompson,  W.  H.  Worth, 
John  Graham,  A.  D.  K.  Wallace,  Sandy  Creek  Alliance,  No.  253,  Vance 
County,  N.  C,  and  such  County  Alliances,  Sub  Alliances  and  other  indi- 
viduals as  may  become  associated  with  them  for  the  purpose  herein  set 
forth,  are  incorporated  under  the  name  and  style  of  the  North  Carolina 
Farmers'  Manufacturing  Company. 

SEC.  2.  The  object  of  said  corporation  shall  be  to  manufacture  shoes, 
cloth,  yarns,  hats,  clothing,  meal,  flour,  wagons  and  farming  implements, 
to  tan  leather,  gin  cotton,  or  carry  on  any  other  branch  of  manufacturing 
or  business,  as  allowed  in  the  State  Alliance  charter. 

Sec.  3.  The  capital  stock  shall  consist  of  not  less  than  five  thousand 
dollars  ($5,000)  nor  more  than  fifty  thousand  dollars  ($50,000),  and  when 
five  thousand  dollars  shall  have  been  paid  in  the  company  shall  organize 
and  begin  business.  All  payments  shall  be  paid  to  the  Secretary-Treas- 
urer of  the  North  Carolina  Farmers'  State  Alliance,  and  when  five  thou- 
sand dollars  is  received,  he  shall  notify  the  stockholders  and  call  a  meet- 
ing for  organization. 

SEC.  4.  The  capital  stock  shall  consist  of  whole  shares  of  stock  of  five 
dollars  each,  half  shares  of  two  dollars  and  fifty  cents  each.  A  certificate 
in  such  form  as  may  be  prescribed  by  the  directors,  shall  be  given  each 
stockholder,  and  each  whole  share  shall  be  entitled  to  one  vote,  and  each 
fractioned  share  shall  be  entitled  to  its  proportional  part  of  one  vote. 

Sec.  5.  No  member  shall  be  liable  for  any  indebtedness  of  said  com- 
pany, save  the  stock  he  pays  in. 

SEC  6.  Stock  shall  be  transferable,  as  provided  by  the  company  direc- 
tors. All  stock  shall  always  be  held  by  Alliances,  or  members  of  Alli- 
ances. 

SEC.  7.  The  company  shall  be  governed  by  a  board  of  directors,  con- 
sisting of  the  Business  Agent  and  the  three  members  of  the  Executive 
Committee  of  the  North  Carolina  Farmers'  State  Alliance,  and  three 
other  directors  who  shall  be  elected  annually  by  the  stockholders  of  the 
company. 

SEC  8.  The  State  Business  Agent  of  the  North  Carolina  Farmers' 
State  Alliance  shall  be  ex-officio  President  and  the  Secretary-Treasurer  of 
the  same  shall  be  ex-officio  Secretary  and  Treasurer  of  the  Board  of  Di- 
rectors of  the  company,  snd  the  Directors  shall  elect  a  Superintendent 
and  other  employees,  and  fix  their  compensation;  and  shall  have  power 
to  buy  or  rent  or  lease  property,  and  do  all  other  things  necessary  to  ex- 
ecute the  objects  of  this  company,  and  a?  soon  as  practicable  after  organ- 
izing, shall  commence  the  manufacture  and  sale  of  shoes,  to  be  followed 
by  the  manufacture  of  other  articles,  or  engage  in  such  other  business 
as  the  stockholders  may  direct. 

SEC.  9.  The  annual  meeting  of  the  stockholders  shall  be  at  the  same 
time  and  place  as  that  of  the  North  Carolina  Farmers'  State  Alliance. 

SEC.  10.  The  Directors  shall  provide  regulations  whereby  stockholders 
of  the  company  may  receive  the  products  of  the  company  on  better 
terms  than  those  who  contribute  nothing. 

Sec.  11.  The  place  of  business  shall  be  at . 
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Sue.  r2.  The  three  Directors  elected  by  the  stockholders  shall  be  enti- 
tled to  the  same  compensation  while  attending  to  their  duties,  as  may  be 
allowed  the  Executive  Committee  of  the  North  Carolina  Farmers'  State 
Alliance,  to  be  paid  out  of  the  earnings  of  the  company,  by  the  Secre- 
tary-Treasurer, on  approval  of  the  President. 

Sec.  13.  The  corporation  shall  continue  for  a  period  of  thirty  years, 
unless  sooner  dissolved. 

Sec.  14.  The  stockholders  shall  have  power  to  make  and  adopt  rules 
and  regulations  for  the  government  of  this  body,  not  inconsistent  with 
the  foregoing  declarations. 

SEC.  15.  The  directors  shall  submit  a  report  in  writing  of  their  doings, 
and  the  condition  of  the  affairs  of  the  company,  to  the  stockholders  at 
their  annual  meeting,  and  likewise  to  the  North  Carolina  Farmers'  State 
Alliance  at  its  annual  session. 

Resolution  K.  adopted  as  follows: 

Resolved,  That  the  North  Carolina  Farmers'  Alliance  hereby  approves 
the  proposed  charter  of  the  N.  C.  F.  A.  Manufacturing  Company,  and 
authorizes  and  directs  the  State  Business  Agent,  Secretary-Treasurer  and 
members  of  the  Executive  Committee  to  assume  the  offices  and  perform 
the  duties  therein  provided  for  them  when  said  company  is  organized. 

The  Committee  have  also  examined  the  books  of  your  worthy  Trustee 
of  the  Business  Agency  Fund  and  finds  them  correct.  Your  fund  is  well 
guarded  and  faithfully  protected.  "The  winds  may  rage  aud  the  billows 
roll  "  and  "  political  cyclones  "  may  sweep  our  grand  old  State  and  nation, 
and  when  calm  and  quietness  again  settles  down  upon  the  earth,  you 
will  find  3'our  funds  in  the  hands  of  Bro.  Graham,  unharmed.  Brethren, 
you  need  not  give  yourselves  any  uneasiness  about  the  Business  Agency 
Fund.  For  an  itemized  statement  of  the  fund  and  how  it  is  invested,  I 
refer  you  to  the  report  of  the  Trustee.  I  cannot  close  report  without  re- 
ferring to  an  act  of  Divine  Providence  which  brought  sadness  and  sorrow 
to  me.  I  refer  to  the  death  of  my  Brother  Committeeman,  Hon.  J.  J. 
Long.  In  the  death  of  Brother  Long,  the  Alliance  has  lost  a  faithful 
officer,  a  christian  gentleman  and  a  true  Allianceman.  I  respectfully 
request  that  our  Brother  President  appoint  a  committee  to  draft  suitable 
resolutions  in  regard  to  his  death. 

Respectfully  submitted, 

A.  F.  Hieeman, 
Member  Executive  Committee . 

REPORT   OF  BUSINESS  AGENCY   FUND. 

Business  Agency  Fund,  August  1,  1898. 

$  10,000  N.  C.  4  per  cent,  bonds $      10,00000 

$3,000  of  this  is  deposited  as  security  for  debt  of 

State  Business  Agent,   contracted   by   Bro. 

Ivey,  State  Business  Agent.. 3,000  00 

Unincumbered $       7,00000 

Deed  of  trust  on  headquarter  property  at  Hills- 
boro,  except  shoe  machinery  and  building 
in  which  located . 10,219  °° 

Loan  to  Executive  Committee  secured  by  mort- 
gage on  shoe  factory  machinery  and  build- 
ing in  which  located 1,723  03 

Received  during  year  on  Worth  accounts 28  15 


Total. 
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expenses  1 897-' 98. 

Traveling  expenses \ 

Postage  and  stationery 

Legal  services 

One  years'  salary 

Loan  to  shoe  factory  under  resolution  of  State 
Alliance 

CONTRA. 
I897. 

Aug.  1.   On   hand $  639  30 

1898. 

Jan.  1.     Coupons,  $10,350  N.  C,  4's 207  00 

July  1.    Coupons,  $10,000  N.  C.  4's 20000 

Three   per    cent,    premiums    on    $350 

N.  C.  sold 17  50 


II 

15 

II 

25 

700 

00 

200 

00 

957  75 


1,063  80 


Aug.  1.  On  hand $  10605 

1898. 
Jan.         Received  T.  B.  Parker,  State  Agent,  in- 
terest on  deed  in  trust  $  10, 2 19  one 

year  at  4  per  cent $  40876 

Loan  to  shoe  factory $  150  00 

Paid  to  State  Business  Agent 258  76 

408  76 


By  order  of  the  Executive  Committee  and  by  authority  of  the  Alliance 
I  had  deposited  $20,000  of  North  Carolina  four  per  cent,  bonds  in  the 
Citizens  National  Bank,  Raleigh,  N.  C,  to  protect  over-drafts  and  accounts 
of  the  State  Business  Agent. 

In  the  year  1896,  after  a  full  discussion  of  the  question  of  the  use  of 
the  fund  for  other  than  purposes  of  protecting  credit  of  the  State  Busi- 
ness Agent  by  the  Alliance,  at  Carey  in  1895,  the  Executive  Committee 
ordered  the  State  Business  Agent  to  draw  drafts  against  the  $20,000  for 
purchase  of  the  property  we  now  occupy — machinery  for  manufacture  of 
shoes,  tan  yard  and  steam  saw  mill — without  notifying  me  of  what  they 
were  doing.  The  first  intimation  I  had  of  their  action  was  a  letter  from 
Brother  Hileman,  Chairman  of  Executive  Committee,  requesting  deposit 
of  more  bonds  in  bank  to  protect  State  Business  Agent's  accounts,  as  the 
$20,000  was  about  covered  with  debts.  This  I  declined  to  do,  and  left 
the  matter  for  the  action  cf  the  Alliance  at  its  approaching  session. 

I  afterwards  learned  that  this  debt  of  more  than  $18,000  was  being  car- 
ried by  compounding  the  interest  every  ninety  days  against  the  bonds. 
The  interest  amounted  to  about  $1,000  per  year.  As  soon  as  I  learned 
this  fact,  I  sold  $15,000  bonds  and  redeemed  the  debt  that  much.  It 
would  have  been  foolhardy  if  not  criminal  to  destroy  the  fund  with  com- 
pound interest. 

The  condition  of  affairs  disclosed  is  shown  in  the  reports  of  the  Exec- 
utive Committee  for  i896-'97  and  i897-'98,  and  need  not  be  repeated 
here.  I  wish  the  record  to  show  that  not  one  cent  has  been  lost  by  the 
action  of  the  Trustee,  nor  has  one  dollar  been  used  for  any  but  the  pur- 
pose for  which  contributed  with  his  assent. 
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As  I  have  often  stated  to  your  body,  frankness  demanded  that  we 
should  act  after  our  charter  was  restored  and  power  to  withdraw  contri- 
butions taken  away  with  closest  adherence  to  resolution  passed  when 
tliere  was  power  to  withdraw  the  money. 

Respectfully  submitted, 
.         ,         0  „  W.  A.  Graham, 

August  i,  1898.  Trustee  Business  Agency  Fund. 

On  motion,  the  Alliance  adjourned  to  meet  at  8  o'clock 
p.  M. 

Night  Session. 

The  night  session  met  promptly  at  8  p.  m.,  President 
Graham  in  the  chair. 

A  motion  was  made  and  carried  to  invite  Bro.  J.  P.  Sos- 
saman,  National  Lecturer,  to  address  the  members.  Bro. 
Sossaman  being  escorted  to  the  platform,  gave  us  a  pleasant 
talk. 

Bro.  D.  W.  Watson  was,  on  motion,  seated  as  delegate 
from  Alamance ;  Bro.  A.  J.  Moye  as  delegate  from  Pitt ; 
Bro.  A.  J.  Dalby  as  delegate  from  Granville ;  Bro.  W.  B.' 
Fleming  as  delegate  from  Warren ;  Bro.  p.  J.  Bagwell  as 
delegate  from  Wake;  Bro.  J.  C.  Vaughan  as  delegate  from 
Cumberland. 

Bro.  A.  J.  Moye  moved,  and  the  motion  was  carried, 
that  a  vote  of  thanks  be  tendered  Senator  William  Mason, 
of  Illinois,  for  his  arduous  labor  in  the  passage  of  the  pure 
food  bill,  and  the  Secretary  was  authorized,  to  transmit 
a  copy  of  this  motion  to  the  Senator. 

Resolution  by  J.  M.  Roberts,  of  Cleveland,  for  the  con- 
solidation of  the  Secretary-Treasurer  and  Lecturer's  office. 
Referred  to  Committee  on  Constitution  and  By-Laws. 

Motion  fixing  the  hours  of  meetings  as  follows  prevailed : 
Morning  session  9.  a.  m.,  to  12  m.;  evening  session  from  2 
p.  m.  to  6  p.  m.;  night  session  from  8  p.  m.  to  adjournment 

Resolution  by  H.  C.  Williams,  of  Johnson, 'to  change 
constitution.  Referred  to  Committee  on  Constitution  and 
By-Laws. 

Resolution  by  A.  J.  Moye  with  regard  to  the  State  Ao-ri- 
cultural  Department.  Referred  to  Committee  on  Demands 
and  Resolutions. 

The  Alliance  then  adjourned  to  meet  Wednesday  morning. 
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SECOND  ,DAY— Morning  Session. 

Wednesday,  August  10,   1898. 

The  Alliance  met  and  was  opened  in  regular  form, 
President  Graham  presiding. 

Prayer  was  offered  by  the  Chaplain,  W.  S.  Mercer. 

The  minutes  of  yesterday's  meeting  were  read  and  ap- 
proved. 

The  Committee  on  Demands  and  Resolutions  reported 
substitute  for  resolutions  on  Agricultural  Department, 
which  was  adopted  as  follows : 

WHEREAS,  The  Agricultural  Dapartment  of  North  Carolina  is  an 
institution  established  for  the  sole  purpose  of  aiding  and  assisting  the 
farmers  of  the  State  in  the  advancement  of  their  profession;  and, 

Whereas,  The  present  Commissioner  of  Agriculture  occupies  the 
position  under  circumstances  not  creditable  to  himself  nor  fair  to  the 
great  body  of  farmers  in  the  State;  therefore, 

Resolved.  That  the  North  Carolina  Farmers'  State  Alliance  earnestly 
protest  against  his  selection  for  the  position,  and  respectfully  request  the 
Directors  of  the  Agricultural  Department  to  place  in  said  position  a  more 
suitable  man  at  the'head  of  our  department  at  the  earliest  possible  time. 
Resolved  in  connection  with  the  above,  that  the  North  Carolina  Far- 
mers' State  Alliance  return  their  thanks  to  his  Excellency,  Gov.  Danl. 
L.  Russell,  for  his  efforts  to  further  our  demands  in  obtaining  cheaper' 
railroad  charges  in  freight  and  passenger  rates  for  the  people  of  the 
State,  and  that  we  hereby  express  our  confidence  in  his  integrity  and 
earnest  desire  to  save  the  tax-payers  useless  expenditures. 

Resolved,  That  the  Secretary  furnish  a  copy  of  these  resolutions  to  the 
Board  of  Agriculture  and  to  Governor  Russell. 

(Signed  by  Committee)  J.  A.  Fisher,  Chairman, 

D.  A.  Montgomery, 
Maury  Ward, 
H.  E.  Hodges, 
Z.  P.  Davis. 

The  Committee  on  Business  Agency  reported  favorably 
through  its  chairman  the  following  resolution : 

Resolved,  That  the  Executive  Committee  is  hereby  empowered  to  make 
such  contracts  as  they  may  think  proper  to  put  the  shoe  factory  in  opera- 
tion ; 

Provided,  That  the  reserve  fund  of  seven  thousand  dollars  is  not  to 
be  jeopardized  in  any  wa}'. 

The  Committee  on  Constitution  and  By-Laws  made  a 
report  through  its  chairman,  A.  H.  Paddison.  The  recom- 
mendation was  unfavorable  and  the  resolution  tabled. 
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The  following  resolution  by  A.  J.  Moye  was  taken  from 
the  calendar  and  passed : 

Whereas,  The  tonage  per  car  load  on  fertilizers  has  been  increased 
from  ten  to  fifteen  tons,  and  the  said  increase  works  a  hardship  on  far- 
mers; therefore, 

Resolved,  That  we  petition  the  Railroad  Commission  to  reduce  the 
minimum  tonage,  making  a  car  load  from  fifteen  tons  to  ten  tons;  that  a 
copy  of  these  resolutions  be  sent  to  the  Railroad  Commission. 

(Signed)       ■     A.   J.  Moye, 

H.  E.  Hodges, 
D.  A.  Montgomery, 
Z.  P.  Davis, 
Maury  Ward. 

Resolution  by  H.  C.  Williams  tabled. 

Resolution  by  J.  M.  Roberts  tabled. 

Motion  by  W.  A.  Graham  instructing  the  Secretary  to 
strike  out  all  irrelevant  matter  carried,  after  which  a  recess 
of  thirty  minutes  was  taken. 

The  time  for  recess  having  expired,  the  Alliance  reas- 
sembled. 

Bro.  J.  W.  Denmark,  Chairman  of  the  Executive  Com- 
mittee, read  the  report  of  the  committee.  The  report  was 
placed  on  the  calendar. 

The  hour  for  adjournment  having  arrived,  the  Alliance 
adjourned  to  meet  at  2  p.  m.  . 

Evening  Session. 

The  Alliance  was  called  to  order  by  President  Graham. 

The  report  of  the  Executive  Committee  was  taken  from 
the  calendar,  and  the  various  recommendations  referred  to 
committees  as  follows : 

First  section  to  Committee  on  Business  Agency. 

Second  section  to  Committee  on  Lecturing. 

Section  three  recommended  that  certain  conditional  notes 
given  for  shoe  factory  be  returned  to  the  makers  of  said 
notes.  Recommendation  adopted,  and  the  Secretary-Treas- 
urer ordered  to  return  the  notes. 

Section  four  recommends  that  the  bond  of  the  Trustee 
Business  Agency  Fund  be  reduced  to  ten  thousand  dollars, 
and  that  the  salary  of  the  Trustee  be  made  two  hundred 
and  fifty  dollars. 
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To  the  Officers  and  Members  of  the  North  Carolina 

Farmers"  State  Altiance: 

Your  Executive  Committee  began  the  work  of  the  year  just  closed  by 
putting  forward  every  effort  looking  to  the  operating  of  the  shoe  factory. 

After  much  correspondence  and  unavoidable  delay,  we  secured  the 
services,  at  $100.00  per  month,  of  Mr.  W.  O.  Roberts  as  superintendent. 
Mr.  Roberts  came  with  very  flattering  endorsements  and  recommenda- 
tions.    His  salary  commenced. 

Upon  a  thorough  examination  he  discovered  that  the  factory  was  by 
no  means  complete,  and  the  committee  found  it  actually  necessary  after 
a  conference  with  the  superintendent  that  more  machinery  be  secured, 
either  by  purchase  or  by  exchange,  of  some  superfluous  machines  before 
a  shoe  of  any  grade  could  be  finished  by  the  factory. 

The  committee  decided  to  send  the  superintendent  north  to  secure 
either  by  exchange  or  purchase  the  needed  machines. 

It  took  more  than  two  months  after  the  salary  of  the  superintendent 
began,  and  an  outlay  of  $969.38  for  machines  ($235.00  expense)  to  get 
this  needed  machinery  in  position  and  commence  operations. 

We  began  operations  in  earnest  on  December  15,  1897,  having  contracted 
conditionally  for  a  four  months  experimental  run  of  the  factory.  By 
this  time  we  had  discovered  that  not  more  than  about  fifty-five  per  cent, 
of  the  $6,564.38  thought  available  could  be  realized  for  this  work.  For 
the  discrepancy  on  this  account  we  refer  you  to  the  report  of  the  Business 
Agent,  but  deem  it  our  duty  to  say  that  the  $588.08  on  hand  subscribed 
under  the  Ivey  "Dollar  Plan,"  which  was  included  in  the  above,  your 
committee  ordered  to  be  returned  to  the  subscribers  inasmuch  as  a  suf- 
ficient amount  was  not  received  to  make  it  available,  according  to  the 
plan  of  subscription. 

The  factory  was  operated  to  the  close  of  April,  1898,  having  run  105 
days.  For  details  of  factory  work  we  again  refer  you  to  the  detailed 
statement  in  the  Business  Agent's  report.  We  deem  it  proper,  however, 
after  a  careful  scrutiny  of  all  his  figures,  to  state  that  there  appears  a  net 
loss  in  operating  the  factory  of  $362.61,  besides  the  amount  of  $1,204.38 
expended  on  machinery  and  expense  before  operations  began. 

The  product  being  of  slow  sale,  and  there  still  remaining  $2,423,29  in 
finished  shoes  in  hand,  and  estimating  that  a  decrease  of  fifteen  per  cent, 
will  have  to  be  made  on  this  amount,  and  also  upon  the  shoes  out  on 
consignment,  added  to  above  net  loss,  will  show  a  loss  on  operating  the 
factory  of  $842.06.  To  the  credit  of  the  business,  we  will  say  there  were 
a  number  of  disadvantages,  to-wit  :  Green  labor;  too  much  engine  power 
for  the  amount  of  labor;  difficulty  in  getting  water,  all  of  which  added 
greatly  to  the  cost  of  output.  The  selling  season  was  over  before  we 
could  furnish  shoes.  On  account  of  want  of  means  and  the  short  period 
of  the  experiment,  we  did  not  think  it  wise  to  incur  the  expense  neces- 
sary to  remedy  these  and  other  evils — for  the  time  being. 

We  find  the  cost  for  labor  during  the  first  month  amounted  to  60c.  on 
each  pair  of  shoes  produced,  while  for  the  last  month  it  was  only  30c, 
and  for  the  whole  time  the  average  was  47.21c. 

With  the  above  experience,  and  under  existing  conditions  of  our 
finances,  we  do  not  think  it  wise  to  operate  the  shoe  factory  unless 
arrangements  can  be  made  with  brethren  or  other  parties  to  put  into  the 
business  money  as  an  offset  to  the  amount  now  invested,  giving  with 
proper  protection  to  our  interest,  absolute  control  of  the  business  to  the 
brethren  or  outside  parties  investing  their  money,  all  the  details  and  con- 
tract to  be  left  with  the  Executive  Committee  and  State  Business  Agent 
with  explicit  instruction  that  the  reserve  of  $7,cO)  is  to  be  unincumbered. 
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After  so  much  trouble  and  lavish  expense  to  procure  a  shoe  plant,  all 
of  which  was  outlined  in  the  Executive  Committee's  report  of  last  year, 
we  now  find  that  several  of  the  most  important  machines  in  the  factory 
belong  to  other  parties,  and  on  which  a  royalty  has  to  be  paid,  and  that 
if  the  factor)^  is  discontinued  these  machines  which  do  not  belong  to  us 
will  be  removed. 

As  to  the  operations  of  the  Business  Agency  Department,  we  refer  you 
to  his  report,  which  we  have  examined,  and  the  financial  part  of  it  found 
to  agree  with  the  books  of  the  department,  which  we  have  also  examined 
and  found  correct,  showing  profits  for  the  year.  Commissions  on  guano 
sold,  $3,596.17;  on  merchandise,  $1,088.36;  total,  $4,684.53,  while  the 
expenses  have  been  $2,654.38,  showing  a  net  profit  of  $2,030.15. 

The  committee  takes  pleasure  in  stating  that  the  clerical  force  in  the 
Business  Agency  Department  has  shown  a  degree  of  neatness  and  accu- 
racy worthy  of  special  mention  and  a  vote  of  thanks. 

The  present  condition  of  our  Order  and  its  finances  make  it  necessary 
in  our  judgment,  first,  that  the  office  of  Secretary-Treasurt .■  be  consoli- 
dated with  that  of  the  State  Business  Agent,  and  that  the  salaries  of  the 
office  do  not  exceed  $1,500  per  year,  with  dwelling  and  garden  furnished 
for  a  business  of  $200,000  per  year,  and  one-half  the  commissions  on 
sales  over  and  above  $200,000. 

Second.  That  the  "  Lecture  System  "  be  strengthened  and  extended  by 
fixing  the  salary  of  the  State  Lecturer  at  $600  per  year,  with  house  and 
garden  and  traveling  expenses,  the  Lecturer  to  give  his  time  to  the 
work.  That  the  receipts  for  organizing  and  reorganizing  Alliances  be 
turned  into  the  treasury,  and  that  an  itemized  report  of  the  same  and 
of  his  expense  account  be  made  monthly  to  the  Chairman  of  the  Execu- 
tive Committee .  The  fields  and  plans  to  be  arranged  by  the  Executive 
Committee  and  Lecturer,  and  properly  advertised. 

Third.  We  recommend  the  surrender  of  certain  notes  now  in  the  hands 
of  Secretary-Treasurer,  given  by  brethren,  payable  in  November,  1897, 
on  condition  that  the  shoe  factory  commence  operations  by  September 
15.  1897. 

Fourth.  We  recommend  that  the  bond  of  the  Trustee  be  reduced  to 
$10,000,  and  the  salary  of  Trustee  be  made  $250  per  year. 

The  excellent  report  of  your  Secretary-Treasurer  shows  for  the  year: 
Balance  from  last  year,  $184.79;  receipts  from  fees  and  dues,  $1,018.95'; 
from  sales  of  books  and  other  sources,  $38.15,  making  total  $1,241.09. 
The  expenditures  were  $1,027.71,  showing  a  balance  of  $214.18  on  hand. 
We  have  examined  the  books  of  his  office  and  found  them  according  to 
this  report. 

J.  W.  Denmark,  Chairman, 
J.   E.   PERSON, 

W.  B.  Fleming, 
Thomas  J.  Oldham, 
John  Graham. 


/ 
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Supplemental  report  of  Executive  Committee  was  read 
and,  on  motion,  recommitted. 

The  hour  of  adjournment  having  arrived,  the  Alliance 
adjourned  to  meet  at  8  p.  m. 

Night  Session. 

The  Alliance  was  called  to  order  by  President  Graham. 

Resolution  by  A.  H.  Pritchard  authorizing  the  Business 
Agent  to  sell  the  shoes  on  hand  to  members  of  the  Alliance 
at  wholesale  prices.     Adopted. 

Suplemental  resolution  of  Executive  Committee  re-read 
and  tabled. 

Resolved,  That  the  pleasure  of  the  North  Carolina  Farmers'  State 
Alliance  is  hereby  expressed  to  the  Raleigh  Morning  Post  for  its  very 
kindly  editorial  in  its  issue  of  August  9th  commending  the  Alliance  for 
its  efforts  in  establishing  and  maintaining  a  manufactory  at  this  place. 

(Signed)  T.  Ivey. 

Adopted. 

The  Committee  on  Demands  and  Resolutions,  through 
their  chairman,  J.  A.  Fisher,  report  the  following  resolu- 
tion by  Dr.  A.  A.  Maynard  favorable : 

Resolted,  That  a  committee  consisting  of  four  members  of  the  North 
Carolina  Farmers'  State  Alliance  be  appointed  by  the  President,  with  the 
President  added,  who  shall  act  as  ex  officio  chairman  for  the  purpose  of 
taking  into  consideration  the  holding  an  encampment  on  the  Alliance 
grounds  annually. 

Resolved,  further,  That  should  this  committee  deem  it  proper  to  hold 
this  encampment  that  said  committee  be  authorized  to  take  such  steps 
as  will  assure  success. 

Adopted. 

The  following  brethren  were  appointed  as  committee: 
A.  J.  Moye,  T.  B.  Parker,  J.  T.  B.  Hoover,  R.  B.  Lineberry. 

Recommendation  by  Executive  Committee  consolidating 
the  offices  of  State  Business  Agent  and  Secretary-Treasurer 
reported  by  Committee  on  Business  Agency  through  its 
chairman,  A.  J.  Moye.     Unfavorable.     Tabled. 
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THIRD  DAY — Morning  Session. 

Thursday,  August  11,  1898. 

The  Alliance  was  called  to  order  by  President  Graham. 

Prayer  by  Chaplain  W.  S.  Mercer. 

Song  by  the  brethren. 

The  following  resolutions  were  reported : 

Resolution  on  reduction  of  salary  Business  Agent,  by 
T.  Q.  Copeland.    Referred  to  Committee  on  Business  Agency. 

Resolution  by  T.  A.  Green  on  same  subject  referred  to 
same  committee. 

Resolution  by  J.  J.  Bagwell  on  the  organization  of  a 
Lecture  Bureau.     Referred  to  Committee  on  Lecturing. 

Resolution  by  W.  H.  Davis  on  unpaid  account  of  Dr.  V. 
N.  Seawell.     Referred  to  Committee  on  Business  Agency. 

Resolution  to  change  Constitution  by  A.  J.  Moye.  Re- 
ferred to  Committee  on  Constitution  and  By-Laws. 

Bro.  J.  W.  Denmark  made  a  talk  on  the  shoe  factory, 
and  business  connected  with  it. 

On  motion  of  T.  Q.  Copeland  all  speakers  were  limited 
to  five  minutes,  and  only  one  speech  allowed  any  member 
on  same  subject  without  consent  of  house.     Carried. 

Bro.  E.  H.  Wilson,  chairman  Committee  of  Arrange- 
ments, on  behalf  of  the  Orange  County  Alliance,  gave  an 
invitation  to  the  officers  and  members  of  the  State  Alliance 
to  attend  a  picnic  to  be  given  in  their  honor  at  Occoneechee 
Farm  August  12th.  He  also  read  a  letter  from  President 
Alderman,  of  the  University,  and  Prof.  Massey,  of  the  A. 
and  M.  College,  who  had  been  invited  to  deliver  addresses 
on  that  occasion  on  the  subject  of  Education.  President 
Alderman  and  Prof.  Massey  accepted  the  invitation.  He 
also  read  another  letter  from  Col.  J.  S.  Caar,  kindly  tend- 
ering the  use  of  the  farm  and  providing  vehicles  also  to  the 
members  to  take  them  to  the  farm. 

President  Graham,  on  the  part  of  the  Alliance,  in  a  beau- 
tiful speech,  accepted  the  invitation  thus  extended. 

A  resolution  of  thanks  to  the  Orange  County  Alliance 
for  their  hospitality*  also  to  President  Alderman  and  Prof. 
Massey  for  their  kindness,  and  to  Col.  J.  S.  Carr  for  his 
courtesy  in  extending  to  the  State  Alliance  the  use  of  his 
beautiful  Occoneechee  farm  on  that  occasion  was  passed  by 
a  unanimous  vote. 
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The  hour  of  adjournment  having  arrived,  the  Alliance 
adjourned  to  meet  at  the  regular  hour. 

Evening  Session. 

The  Alliance  met  promptly,  and  was  called  to  order  by 
President  Graham. 

The  chairman  of  the  Committee  on  Lecturing,  E.  H. 
Wilson,  reported  substitute  for  second  section  of  Executive 
Committee's  recommendation. 

Also  striking  out  the  word  "commission"  in  same  sec- 
tion relative  to  Business  Agency,  and  recommended  that 
the  salaries  of  the  Business  Agents's  office  do  not  exceed 
fifteen  hundred  dollars  per  year.  This  substitute,  with  its 
recommendations  adopted. 

On  motion,  the  election  of  officers  was  made  special  order 
for  8  p.  m. 

Resolution  to  pay  account  due  Dr.  V.  N.  Seawell  adopted. 
Account  ordered  to  be  paid. 

Resolution  to  change  Constitution  reported  by  A.  H. 
Paddison,  chairman  of  Committee  on  By-Laws  and  Consti- 
tution.    Unfavorable.     Tabled. 

On  motion  of  W.  B.  Fleming  section  3,  of  Article  10,  of 
the  Constitution,  was  stricken  out. 

Resolution  by  W.  A.  Graham  that  the  Secretary-Treas- 
urer is  hereby  directed  to  have  such  quantities  of  rituals 
printed  as  may  be  necessary  to  supply  the  demands  of 
the  Alliances.     Adopted. 

Nothing  further  appearing,  the  Alliance  closed  to  meet 
at  8  p.  m. 

Night  Session. 

The  Alliance  was  called  to  order  by  the  President. 
The  election  of  officers  being  the  special  order,  was  taken 
up.     The  following  brethren  were  elected  : 
President — John  Graham,  Warrenton. 
Vice-President — D.  O.  Bryan,  Jonesboro. 
Secretary-Treasurer — J.  T.  B.  Hoover,  Hillsboro. 
Lecturer — Dr.  V.  N.  Seawell,  Villanow. 
Assistant  Lecturer — W.  H.  Davis,  Williamsboro. 
Chaplain — W.  S.  Mercer,  Moyock. 
Steward — A.  J.  Moye,  Farmville. 
Doorkeeper — George  T.  Lane,  Greensboro. 
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Sergeant-at-Arms — D.  W.  Watson,  Maywood. 

State  Business  Agent — T.  B.  Parker,  Hillsboro. 

Trustee  Business  Agency  Fund — W.  A.  Graham,  Mach- 
pelah. 

Executive  Committee — C.  C.  McLellan,  Godwin ;  Dr. 
J.  E.  Person,  Pikeville;  T.  J.  Oldham,  Teer;  W.  B.  -Flem- 
ing, Ridge  way;  J.  W.  Denmark,  Raleigh,  chairman. 

Resolution  of  thanks  to  the  officers  of  the  State  Alliance 
at  headquarters,  and  to  their  wives,  for  their  kind  enter- 
tainment during  the  meeting  of  the  State  Alliance. 
Adopted. 

Resolution  of  thanks  to  railroad  companies  for  favors  in 
reduction  of  fares  to  State  meeting.     Adopted. 

Motion  requesting  W.  A.  Graham  to  formulate  a  plan  of 
relief  for  the  membership,  and  report  same  to  Executive 
Committee.     Carried. 

There  being  nothing  further  before  the  Alliance,  the 
body  adjourned  to  meet  at  their  next  regular  meeting  in 
August,  1899.  Thus  has  ended  another  of  those  pleasant 
reunions  of  the  farmers  from  every  part  of  the  State,  meet- 
ings in  which  the  social  feature  of  the  Alliance  is  upper- 
most, and  where  harmony  and  brotherly  love  prevail,  and 
encourages  us  to  hope  for  the  establishment  in  the  near 
future  of  an  annual  encampment  here  among  these  beauti- 
ful hills  on  our  own  grounds,  where  the  farmer  and  his 
family  may  find  a  week  of  rest  and  pleasure,  each  day  of 
which  may  be  filled  with  some  lessons  of  instruction  as 
well  as  pleasure. 

J.  T.   B.  HOOVER, 

Secretary-  Treasurer. 
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LIST  OF  DELEGATES. 


Alamance D.  W.  Watson May  wood,  N.  C. 

Anson Dr.  A.  A.  Maynard Wadesboro,  N.  C. 

Bladen E.  N.  Roberson Tar-Heel,  N.  C. 

Beaufort H.  E.  Hodges Mineola,  N.  C. 

Bertie A.  H.  Pritchard Kelford,  N.  C. 

Brunswick W.  W.  Drew 

Carteret David  McCain Newport,  N.  C. 

Catawba J.  F.  Click Hickory,  N.  C. 

Chatham R.  B.  Lineberry Pittsboro,  N.  C. 

Cleveland J.  P.  Roberts 

Columbus W.  S.  Frink_, Elkton,  N.  C. 

Cumberland J.  C.  Vaughn Fayetteville,  N.  C. 

Currituck W.  S.   Mercer Moyock,  N.  C. 

Davidson    Alexander  Suicegood 

Duplin Maury  Ward Joford,  N.  C. 

Durham W.  J.  Blalock Durham,  N.  C. 

Edgecombe D.  T.  Britt Tarboro,  N.  C. 

Forsythe R.  E.  Marshall 

Franklin    J.  M.  Winston Youngsville,  N.  C. 

Gaston F,  W.  Thompson 

Granville Dr.  A.  J.  Dalby Oxford,  N.  C. 

Guilford D.  T.  Montgomery McLeansville,  N.  C. 

Halifax J.  A.  Carter 

Hertford E.  G.  Sears Como,  N.  C. 

Hyde     B.  J.  Carawan Fairfield,  N.  C. 

Jackson T.  M.  Frezelle _.Beta,  N.  C. 

Johnson H.  C.  Williams Bentonville,  N.  C. 

Lincoln Maj.  W.  A.  Graham Machpelah,  N.  C. 

Martin T.  L.  Green Williamston,  N.  C. 

Montgomery 

Moore D.  O.  Bryan Jouesboro,  N.  C. 

Nash G.  M.  D.  Langley Rocky  Mount,  N.  C. 

Onslow 

Orange E.  H.  Wilson Chapel  Hill,  N.  C. 

Pamlico H.  E.  Cowell Bayboro,  N.  C. 

Pasquotank 

Pender A.  H.  Paddison Burgaw,  N.  C. 

Pitt A.  J.  Moye Farmville,  N.  C. 

Randolph Nixon  Premell. . 

Richmond 

Roberson E.  G.   Johnson Lumberton,  N.  C. 

Rockingham J.  C.  Lasley...... Berry,  N.  C. 

Rowan Capt.  J.  A.  Fisher Salisbury,  N.  C. 

Rutherford 

Sampson 

Stokes 

Tyrrell 

Union . . 

Vance W.  H.  Davis Williamsboro,  N.  C. 

Wake J.J.  Bagwell Garner,  N.  C. 

Warren W.  B.  Fleming Ridgeway,  N.  C. 

Washington H.  P.  Alexander Roper,  N.  C. 

Wayne Z.  P.  Davis Eureka,  N.  C. 

Wilson S.  H.  Tyson Saratoga,  N.  C. 


A  dvertiscmen  Is. 
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M.    A.    THRONEBURG. 


A.    C.    SHUFORD. 


M.  A.  THRONEBURG  &  CO.,  Proprietors, 
s+     s«     »j.     ►;„     s~     s~    .%   Newton,  N.  C. 

WE  ARE  DETERMINED  TO  CUT   PRICES  IN  LINE    WITH  4    l/2 
CENTS   COTTON   ON    ALE 

Fruit  Trees,  Vines,  Plants,  Etc., 

In  Fact  Everything  Kept  by  First=class  Nurserymen. 


ALL  STOCK   IN   THRIFTY  CONDITION.     TREES 
RUN    FROM   4   TO    7    FEET   HIGH,    AND 
GUARANTEED  TO  GIVE  SATISFACTION. 


Special  prices  to  Alliancemen.      Write  for  Catalogue. 
ggp^  We  are  prepared  to  fill  zvholesale  orders. 

M.  A.  THRONEBURG  &  CO. 

NORTH  CAROLINA  COMMISSION  FOR  CONTROLLING  CROP  PESTS,  RALEIGH. 
Certificate  of  Examination  of  Nursery  Stock. 

TO  WHOM  IT  MAY  CONCERN  :— 

This  is  to  certify  that  the  nursery  grounds  of  M.  A.  Throneburg  &  Co., 
at  Newton,  N.  C,  were  personally  inspected  by  me  on  August  10,  1898  ; 
that  the  growing  stock  gave  no  indication  of  any  species  of  insects  desig- 
nated as  dangerous  pests  by  the  Commission,  and  was  apparently  healthy 
in  every  respect. 

This  Certificate  does  not  extend  to  a  longer  period  than  Sept.  1, 189Q,  not 
does  it  include  any  stock  not  grown  in  the  nurseries  of  the  aforesaid. 
No.  99.  CHAS.  E.  CHAMBLISS,  Entomologist. 

Approved  for  the  Commission: 
Good  tiu,  Sept.  i,  1899.  W.  A.  WITHERS,  Chairman. 
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A  dvertisem  ents. 

J.  L.  RAMSEY,  Editor. 


C.  H.  ROE,  Associate  Editor 
J.  IV.  DENMARK,  Bus.  Mgr. 


The  Progressive  Farmer 


RALEIQH,  N.  C. 


■^$1,003? 

EVERY  NORTH  CAROLINA 
ALUANCEMAN  SHOULD  READ  IT 


THE  OFFICIAL  ORGAN  OF  THE  NORTH  CAROLINA 

FARMERS'  ALLIANCE  SINCE  ITS  ORGANI- 
^^ZATION-TRIED  AND  TRUE.^^ 

And  this  is  not  all — he  should  see  that  all  his  neighbors 
take  it.  It  is  almost  as  hard  to  find  the  proverbal  needle 
in  the  haystack  as  it  is  to  find  a  good  Allianceman  who 
does  not  read  his  state  organ.  That  is  testimonial  enough 
to  its  faithfulness  and  to  its  value  and  importance  to  the 
Order. 

In  every  State  where  the  Alliance  organ  has  lived  and 
prospered,  the  Order  has  also  prospered. 

Weekly,  8  pages,  48  columns.     THE   ONLY   FARM 
AND  FAMILY   PAPER  IN  THE  STATE. 
Address, 

THE    PROGRESSIVE     FARMER, 

X^sn^-RALEIGH,   N.  C.      "^<y 
$1.00  PER  YEAR.  SAMPLES  FREE. 


Advertisements. 
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For  Catalogue,  address, 

PRESIDENT  ALDERMAN, 

Chapel  Hill,  N.  C. 
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J.    H.    CUFTON.  E.    F.    SCARBORO.  E.    J.    WlCKKR. 

(£ltfton,  Scavbovo  &  (£0., 

...PRACTICAL... 

Book  anb  3ob  printers 

^^^-^RALEIQH,    N.    C.^-^^ 

ALL  MAIL  ORDERS  GIVEN  PROHPT  ATTENTION. 


Chattel  Mortgages,  Lien  Bonds,  Placards  for  Posted  Land,  Etc., 
8@-ALWAYS  ON  HAND."^g 


u  ■  .     ■  ■  ■  '■■■-'  t     li  .'   ■■' 


and  Thoroughbred  Horses. 


<T  fine  Jerseyand  B lack  Essex  HogJ 

fW  ^ <fWE  WINNING! TOULTRy  ofall  KlNDS. 

Wf  (J)  RONZ.ETuRKEyS.  PeKIN  DuCKS.Pft  FOWLS. 

Wt^fPiif^  KoUnd    Contrasts  With 
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